1
BACKGROUND

1.1
The Durness Development Group Ltd has identified two local sites of archaeological and historical interest  - Loch Croispol School and Ceannabeinne Township – which members thought offered interesting opportunities for interpretation and promotion both to local people and visitors to the area. 

1.2 At Balnakeil/Loch Croispol, there are archaeological remains dating from prehistoric times onward.  The unusual limestone geology and fertile land have made it an attractive place to settlers since early times and its archaeological landscape has a fascinating and distinctive story to tell.

1.3
Ceannabeinne, a township cleared in the early 1840s,  also has special features of interest – particularly its role as the location of the Durness Riots.  
1.4
Rowan Tree Consulting of Inverness were commissioned in August 2002 to assess the sites and look at how they might be interpreted and promoted to the public. COMPASS: The Management Resource Partnership assisted with the preparation of the Project Action Plan – particularly those aspects relating to capital and revenue costs, potential sources of funding and potential sources of income – while Frederick Geddes, Chartered Architect, advised on issues relating to the conservation of structures on the two sites.
2
METHODOLOGY
2.1 The approach outlined below was taken in assessing the potential for the two sites.
2.2 Archaeological survey (desk-based assessment and walkover survey):  This was not a full archaeological survey of the sites concerned but aimed instead to identify sites and structures which offered the potential to be interpreted and promoted to the public. We concentrated on upstanding monuments and visible features which were within easy walking distance of existing roads and paths (or which were located in places which could be linked in relatively easily to existing paths). 

2.2.1 Desk-based assessment – This was undertaken in advance of our site visit, using sources including The Highland Council Sites and Monuments Record (SMR), The Highland Council Archives, The National Monuments Record, locally-held records and other sources of local information, and aerial photographic coverage of the area.

2.2.2 Walkover survey -  We carried out a walkover survey of the two areas, to identify upstanding remains and visible features.  At Loch Croispol, which was surveyed extensively by Glasgow University’s Archaeology Unit (awaiting publication), we did not seek to record all features but instead focussed on those which were visible and likely to lend themselves to interpretation to the public without a requirement for excavation or disturbance. At Ceannabeinne, which we understood not to have been surveyed previously, we carried out a more detailed survey of the township.

2.2.3 After undertaking and writing up the results of the desk based assessment and walk-over survey, we forwarded our report to Frederick Geddes to allow him to undertake a site visit and advise on conservation-related issues relating to the two sites.  His report is included at Appendix Five and relevant extracts are also contained within the main report.

2.2.4
The survey reports are contained within Section 4 (Loch Croispol) and Section 6 (Ceannabeinne) of this report.

2.3
Interpretive Plan:  Having identified accessible, visible features at each site, we looked at the possible interpretive objectives, themes and sub-themes for the two sites.  These are contained within Section 5 (Loch Croispol) and Section 7 (Ceannabeinne) of this report.  General issues relating to both sites are given in Section 8.

2.4
Project Action Plan:  The overall aim of the Project Action Plan was to recommend how the two sites might best be interpreted to the public. As well as providing an  Action Plan for the two areas, we have also identified key priority projects and possible options for taking forward the interpretation of individual features at each site on a phased basis.    

2.4.1
The Project Action Plan considers not only capital costs but also ongoing revenue implications (for example grounds maintenance and maintenance/ refreshment of interpretive materials) – again, both on a site-by-site basis and for the area as a whole.  It also highlights issues which may require to be addressed by the Durness Development Group - for example access and management issues, resources (personnel and budgetary etc). 

3 OVERVIEW OF CURRENT INTERPRETIVE AND VISITOR ATTRACTION PROVISION
3.1 Durness 
3.1.1 There is currently no on-site interpretation at either Loch Croispol or Ceannabeinne.

3.1.2 There are a number of saleable publications on the archaeology and history of the Durness area which include information on the Loch Croispol and Ceannabeinne sites.  However, there is currently no free printed information available for either site.

3.1.3 Durness Tourist Information Centre has a small display on the local area’s landscape, wildlife and history as well as providing general information on what to see and do locally.  The Highland Council’s Countryside Ranger Service is based there, and offers a programme of guided walks and special events during the summer.  

3.1.4 There are general interpretive panels outside Balnakeil Churchyard and the Tourist Information Centre. Content is limited, with the emphasis on explaining about the bombing ranges located in the vicinity.   

3.1.5 There is some existing interpretation at Smoo Cave, and plans for ambitious new visitor provision at the Cave are currently being discussed but are at an early stage.  The three sites (Smoo Cave, Loch Croispol and Ceannabeinne) are all very different and we do not therefore believe that there is a danger of duplication if all three sites were developed. We would, however, recommend that the interpretation developed for each site should tie in with the other sites, not least in order to encourage visitors to one site to visit the other two.

3.1.6 The local community website – www.durness.org.uk - carries information on Ceannabeinne and the school at Balnakeil.

3.2 North Coast of Sutherland
3.2.1  There is a limited number of archaeological/historic locations with interpretation, notably Dun Dornaigil (Dornadilla) in Strathmore, the Strathnaver Archaeology Trail (featuring pre-historic through to pre-Clearance sites) and Strathnaver Museum (Bettyhill).

3.2.2
There are a number of sites of archaeological interest around Loch Eriboll, including  the Laid souterrain and wheelhouse. Information on these sites is obtainable primarily from saleable guidebooks.

3.3
North-west Sutherland

3.3.1 In North-west Sutherland, south of Durness, the main interpretive facilities are at Lochinver (Assynt Visitor Centre, with displays on natural history and local archaeology/history) and at Knockan (geology).  A project aiming to conserve and interpret archaeological features in the Inchnadamph area is due to commence shortly.

3.4
Visitor profile 

3.4.1 Visitor profile data is not available for either of the sites or for the Durness area. In the absence of local data, the most recent comprehensive survey for the Caithness and Sutherland Enterprise area is the Highland Visitor Survey 2002 (commissioned by Highlands and Islands Enterprise, the Highland Council and the Highlands of Scotland Tourist Board).  At the time of writing, only the interim report covering the period May to October 2002 is available.

3.4.2
The available information indicates that visitors to Sutherland typically:

i. have longer lengths of stay in both Scotland (10.5 nights versus 9.5) and the Highlands (8.2 versus 7.4) than those in the Highlands overall.

ii. are likely to be repeat visitors to the area (but 35% are likely not to have visited the area at all before).

iii. are likely to be staying in a Bed and Breakfast (28%) or hotel (23%). Self-catering holidays are also more popular in Sutherland than the Highlands overall (20% versus 16 %).

iv. are quite likely (46%) to visit castles and monuments, with 27% likely to visit museums and art galleries and 15% likely to visit an archaeological site.

3.4.2 In terms of visitor profile, available data suggests that visitors to the area:

i. are most  likely to be 35 years old or more (75%).  22% are likely to be 55-64 years old, 19% are likely to be over 65 years old, 18% are likely to be 45-54 years old, and 16% are likely to be 35-44 years old.

ii. are likely to be ABC1s (51%), in an average group size of 2.7 (exactly the same as the Highland average group size).

iii. are likely to be from  the UK (77%) with an equal split between Scottish visitors and those from elsewhere in the UK.  Overseas visitors account for around 22% of visitors to Sutherland.

iv. if from overseas, are  relatively likely to be from continental Europe (14%). Visitors are most likely to be German (6% of total).   The USA and non-European countries account for around 8% of visitors overall or around one-third of all overseas visitors).  

3.4.3
In general terms, these findings suggest that visitors are likely to be well-educated and also that they are very likely to either speak English as a native language or to have a reasonable command of it.  

3.4.4 The popularity of local museums and heritage attractions among visitors also indicates a potential interest in additional heritage-related facilities as well as highlighting the potential to promote new facilities through existing ones. 

3.4.5 Although the Highland Visitor Survey is the main piece of formal visitor profile information available, local knowledge of visitors to Durness will help inform decisions as to target markets.  In particular, the village appears to have a higher incidence of  young and middle-aged Dutch, German and other European visitors, including those using local camping and hostel facilities.  

3.5
Potential visitor numbers
3.5.1
Seasonality:  Some 69% of all visitors to Scotland come during the summer months ie, between the months of April to September inclusive.  Broken down into home and overseas, 59% of UK holiday trips to Scotland take place during this period and 73% of overseas visits.  (Source: 2001 Visitor Attraction Monitor).  See Appendix Six.

3.5.2
Visitor numbers to The Highlands of Scotland Tourist Board (HOST) area:  Of all visitors to Scotland, some 7% visit the HOST area.  Needless to say, this 7% is not evenly distributed throughout the region and there will be pockets of concentration such as around the Inverness/Culloden/Loch Ness attractions. See Appendix Seven.

3.5.3
Visitor spend:  Of more significance than the number of visitors to area is the amount that is spent and the benefit to the local economy.  Overall, there has been a reduction in the amount spent on admission charges, catering and retail purchases throughout Scotland although within this context the HOST area hovers between average and slightly above average spend.  Retail spend is the second highest amongst the Area Tourist Boards which could be important when promoting a collaborative approach with other key operators in the Craft Village.  See Appendix Eight.


Current spend analysis now takes account of average donations at attractions – of significance to this proposal at the lower development levels.  However, the average donation charge throughout Scotland is extremely low at only 13p with the Highland figure being even lower at 7p.  

3.5.4
Visitor numbers to archaeological sites, heritage sites and historic monuments:  The Durness sites logically would be classified as historic monuments / archaeological sites (under the classification criteria applied in the Visitor Attraction Monitor) which account for only 2% of visitors to attractions in Scotland, as opposed to attractions in the classification heritage / visitor centres which attract a higher percentage of visitors at 14%.  See Appendix Nine.


This classification is important when analysing the development options which range from very basic interpretation (ie an open air site) to a reconstruction of the schoolhouse at Loch Croispol or the creation of a replica building at Ceannabeinne.

3.5.5
Comparative visitor numbers within 50 miles of Durness:  At free entry sites, visitor numbers range from around 90,000 at the Falls of Shin near Lairg, to just under 20,000 at the Assynt Visitor Centre and around 1,000 visitors at Knockan, near Elphin.  However, specifically at Falls of Shin, although there is no charge to visit the Falls, the site generates significant income through its restaurant and its retail outlet (now significantly enhanced by the Harrods badge).


All of the paying attractions within the 50 mile radius listed in Appendix Eleven are more aptly classified as heritage / visitor centres, such as Dunrobin Castle which has the highest numbers at 53,200 for the year 2000.  Attractions such as these tend to maximise their income generation through catering and retail facilities as well as an entrance fee.


Apart from Smoo Cave, all of the attractions listed in Appendix Twelve are between 30 and 50 miles away from Durness.  The Durness tourist information centre records some 26,000 visitors to its centre.  These two points would suggest some potential for attracting visitor numbers to Loch Croispol and Ceannabeinne.

3.5.6
East or West route to Durness:  The route a visitor chooses in approaching Durness may determine whether or not they stay in Durness for a period of time, what they visit and whether or not they will pay to visit an attraction.  The west coast route takes the visitor through Ullapool and Lochinver and offers the opportunity to divert to Achiltibuie.  This route offers more visiting opportunities than either the central or east coast routes and is generally accepted to be the more attractive.

3.5.7
Summary:  Durness is a logical destination for the touring visitor travelling throughout the west coast, given its proximity to Cape Wrath and its ‘end of the road’ appeal.  Visitor numbers to the Durness tourist information centre are heartening but should be viewed within the context that there is no charge to enter a tourist information centre and it is an obvious place to visit when investigating what to visit and where to stay.  Visitor numbers to Knockan (an unmanned open air site) are low.  Apart from Smoo Cave, there is no other competition from other attractions – unless you count the scenery!

3.5.8
Income generation through donations at sites and centres throughout Scotland is particularly low and cannot be relied upon as a genuine source of income.  Visitor numbers to archaeological sites are at the lower end of visitor numbers to the range of attractions reviewed by the Visitor Attraction Monitor.  Visitor centres attract greater visitor numbers but pursuing the reconstruction option to provide a centre has a significant capital cost burden.  See Appendix Ten.

4
LOCH CROISPOL SITE:  Desk-based assessment and WALKOVER survey
4.1
Summary

4.1.1
A basic desk-based assessment was carried out by Hazel Anderson and a walkover survey was undertaken on 28th and 29th August 2002.  The main area of study was the Loch Croispol schoolhouse and the surrounding hillsides where visitors could be directed for walking.  The aim was to identify the visible and accessible archaeological features in the area, assess them in terms of their suitability for development/interpretation and identify any work which may be required to consolidate or conserve them if they were to be interpreted and promoted to the public
4.1.2
There is archaeological evidence of settlement in the area from early times. This theme looks at the settlement and agricultural use of the land from the Bronze Age to current times.  The earliest settlement remains are of Bronze Age hut circles on the hillside above Loch Croispol.  The church of Balnakeil, Balnakeil House and farm (visible from the hillside) flourished from medieval times.  Post-medieval settlement remains can be found on the hillside (further research would be required to date the site more precisely), 18th Century agriculture is evidenced by the sheepfolds and enclosures on the hillside, while the Victorian period is shown by the Cape Wrath Lighthouse visible from the hill top.  Balnakeil Craft Village represents post-war activity in the area.

4.2 Archaeological and historical background
4.2.1
The area around Loch Croispol is rich in archaeological features from pre-historic to early modern.  

4.2.2 Schoolhouse: The main site investigated was the old school house adjacent to Loch Croispol and close to Balnakeil Manse. The school lies close to Balnakeil old manse (a listed building) and was built in 1766 with the help of the Scottish Society for the Propagation of Christian Knowledge (SSPCK), a body founded in 1709 to establish schools in the Highlands and Islands in order to promote Christian learning.  Supported by the Presbytery of Tongue and the Rev Murdoch MacDonald of Tongue, construction of the schoolhouse began in 1765.  The building was completed in 1766.  There is little documentation on the running of the school, but sometime during the 1840s, the headmaster and the local minister had a major disagreement.  The headmaster was sacked by the Presbytery, but appealed to the Court of Session and was reinstated.  However, with the opening of schools in Durine (1844) and Sangomore (1846), the school ceased to be attended and was eventually closed in 1861.  The building appears to have fallen out of use at this time.

4.2.3
Balnakeil Manse: The Manse was built between 1785-6, with a substantial drawing room and dining room addition added in 1865.  The building has a re-used moulded doorpiece dated 1727 and inscribed MMD (for the Revd Murdoch MacDonald, minister of Durness from 1729) and God sees you.  The Manse is a B Listed building.

4.2.4
Balnakeil Church and Balnakeil House: To the north of the schoolhouse site, on the coast, lie Balnakeil Church and House.  Balnakeil Church is said to have been founded in 722AD by St Maelrubha, and the present unroofed church dates from 1619.  Balnakeil House was built in 1744, reputedly on the site of a monastery that served the church.  It is believed that an early house on the site was used as the summer residence of the Bishop of Caithness and that it later belonged to the chiefs of the Clan Mackay.  The chief of Mackay, Lord Reay, spent part of the year in Durness holding criminal courts in the house.  The condemned were hanged at the nearby Loch Croispol, the “Loch of the Gallows”.  Adjacent to the house are the remains of Balnakeil Mill and Farm.

4.2.5
Balnakeil Craft Village:  situated close to the manse, the complex was built in the late 1950s as an early warning station against nuclear attack.  The site was never commissioned and in 1964 the buildings were put to use as accommodation for a craft village.  

4.2.6
On the hillside above Loch Croispol are the remains of pre-historic settlement evidenced by hut circles and cairn fields.  The hillsides have features from a range of periods from early modern sheepfolds to the remains of an early township.  

4.3
Desk-based assessment

4.3.1
The desk-based assessment of the area was undertaken using sources including The Highland Council Sites and Monuments Record (SMR), The Highland Council Archives, The National Monuments Record, locally-held records, publications and aerial photographic coverage of the area

4.3.2
The assessment identified several features in the area from Loch Croispol to Loch Borralie.  These ranged from pre-historic cairns and hut circles to early modern settlement remains and sheepfolds.  Details of the SMR sites recorded are included within the Gazetteer.  The majority of sites were surveyed in 1980 by the Ordnance Survey (OS).  Recent work (mainly walkover survey of the coastline) has been carried out in the area by GUARD (Glasgow University Archaeological Research Division), but no report was available at the time of writing this report.  The First Edition Ordnance Survey map of 1878 shows the stone dykes and the schoolhouse, as well the larger sheepfolds on the hillside.  Aerial photographs (1946) of the site held by the Highland Council Archaeology Unit show the stonewalls and the remains of the schoolhouse.  The sheepfold is also visible.

4.3.3
The existing records as well as work undertaken by GUARD (see above) and our own walkover survey show that the area is very rich in archaeological sites.  Further recording is needed to identify and classify all the sites in the area.   Within the area walked, there are eight sites recorded on the SMR.

4.4
Walkover survey

4.4.1
A walkover survey was carried out by Hazel Anderson on 28th and 29th August 2002 with assistance from Helen Smith and Sheila Frazer.  The weather was overcast with strong winds.

4.4.2
The site is approached from a lane which runs from the road to Balnakeil Manse.  The schoolhouse lies in a field beyond the manse at the side of Loch Croispol.  The lane leading to the schoolhouse is lined on each side by stone dykes.  These are tumbled in places leaving stone strewn across the pathway.  The school building is reached by crossing a narrow stream that has been bridged by a slate slab.  Fred Geddes notes: The approach to the Old Schoolhouse from the Old Manse is down a partly sunken grassed pathway set between two beautiful drystone walls approximately 3000mm apart. The grassed track itself is about 1800mm wide, with raised turf verges, and the wall on the north side retains a elevated field about 1000mm higher than the path. The path slopes quite steeply towards the burn carrying the outflow from a field drainage system into Loch Croispol. The flank walls are 900mm to 1100mm high, some 800mm wide at their base tapering to approximately 400mm wide at their tops. The construction of the walls is of crudely built mainly rounded base stones, some very large indeed, surmounted by a diminishing rubble build of mixed round and angular stones forming an irregular cope. (The wall construction here is rougher than that of those from the Old Manse corner northwards, which are semi-coursed, and which have a reasonably regular boulder cope, as well as a later timber fence reinforcement). Approximately two thirds of the distance towards the burn, the north wall turns north through ninety degrees, with the remnants of crooks marking the position of a former wrought iron gate. The blacksmith-forged ironwork for the fence top wires is most elegant in its weathered and curved simplicity. There are very significant areas of tumble from both sides of these walls, to the extent even of causing some obstruction of the path. 

4.4.3
The schoolhouse (site 14) is 11m in length by 5.35m wide with walls 0.6 m thick.  The west gable and chimney of the building stands to full height.  The standing walls survive to 2.1m which is just above window height. The east gable and adjoining walls are substantially tumbled with a large amount of rubble strewn on the interior of the building.  The structure has three windows to the back and three to the front with a central doorway.  All the window and door lintels have been removed.  No internal divisions are visible and there is no evidence of roofing timber or slate, although small amounts of slate can be seen built into the layers of the walls.  There are red pantiles stacked inside the building and there are evidenced stacked outside the building and now built into the hillside.  It is unclear whether these were ever used on the roof of the building.  The building has a large dry-stone yard attached to the west gable.   Please see Gazetteer section below for further details.

4.4.4 The field associated with the school building is enclosed by a stone dyke which has footing for a stile built into the wall.  Climbing the wall allows access up onto a ridge overlooking the schoolhouse.   

4.4.5 A short walk to the top of an easily-accessed ridge immediately overlooking the schoolhouse provides superb views of Loch Borralie to the south, Balnakeil Craft Village and Manse to the east, and to the north, Balnakeil Church, Balnakeil House and Balnakeil Old Mill.  A few minutes further on, a high stone dyke (site 16), very well preserved with a gap in the wall barred by an old wooden pallet, gives access to the hillside.  

4.4.6 The hillside to the west of Loch Croispol features numerous archaeological features.  This area formed part of a walkover survey undertaken by GUARD in July 2001 which recorded approximately 200 features, ranging from isolate sheiling structures and cairns to large hut circle field systems, extensive cairnfields, post-medieval settlement clusters, metalworking sites and other remains of indeterminate date. We understand that GUARD are planning several further seasons of fieldwork. We concentrated during our survey on identifying the most visible features, and were able to identify a short circular route which would allow the general public to see a cross-section of the type of visible features present as well as enjoying tremendous views of the surrounding countryside and coastline.

4.4.7 The following is a summary of features we noted on the hillside.  For further details of the main features noted, please see the Gazetteer of Sites (Section 5).

i
Sites 17-21: hut circles, cairns and early modern sheepfolds were identified.  Irregular cairns can be found throughout the area, some heather covered and others with visible stones.  Heading for the sheepfold, the most obvious landmark for visitors, the remains of two large hut circles are visible, surviving as grass-covered rings only with no entrances visible.  On approaching the sheepfold, it can be noted that it is built on top of the remains of a further hut circle which cuts across its arc.  There are numerous other features in the area, including the footings of rectangular enclosures, cairns and further hut circles.

ii
Site 22: To the north, a further stone dyke encloses the hillside.  At the corner of the dyke is a large early modern sheep pen and in the valley adjacent are the remains of an old settlement.  Although very badly degraded, four single-cell structures are visible, aligned north/south.  Further rubble-strewn areas suggest where other structures may have stood.  There is evidence of enclosures related to these buildings and of possible cultivation rigs.  

4.4.8
Haakon’s Bowl (Sites 23, 24 and 25):  Following the valley east-west,  a steep hillside runs down into the northern inlet of Loch Borralie.  There is an excellent view over Loch Borralie and the mountains beyond.  A turf dyke runs down the hillside into the valley where a well-preserved hut circle (site 23) and mound (site 24) is visible.   Climbing down the hillside and on to the low ground by the shore, a further possible hut circle (site 25) is built into the side of a natural limestone crag.  

4.4.9
On the northwest shore of Loch Borralie, beyond the hut circle (site 25) are the remains of a dun and clearance settlement.  These are not included within the scope of this survey, but the features can be seen from the walking route and are worth considering as a possible future extension of a trail for visitors.

4.4.10
Rounding the northernmost point of Loch Borralie, the stone dyke (site 16) is crossed once again. Here there is a sheep creep (a square hole in the bottom of the wall designed to allow sheep to pass through).  A further interesting early modern feature on the loch side is a run-off from the loch (site 26).  This leads to a hole which according to Sheila Frazer draws water in when there is an overflow from Loch Borralie and deposits it in Loch Croispol.  The age and construction on the feature are unknown.  From here the route returns over high crags (occupied by sheep) to the ridge providing leading back to the schoolhouse structure.  

4.5
Gazetteer of sites

4.5.1
Site 14  NGR: NC 39070 67690                           SMR no: Unrecorded
Balnakeil Old School House.  Documentary evidence gives details of the use of the building as a school.  The school is situated on the shore of Loch Croispol, in a small glebe.  A natural knoll lies to the back of the building creating some shelter from the winds.  The west gable and chimney of the building stands to full height.  The masonry to the front of the chimney has collapsed.  The standing walls survive in places to their full height of 2.1m.  The east gable and adjacent walls are substantially tumbled.  The structure features three windows to the back and three to the front with a central doorway.  All the window and door lintels have been recently removed which is likely to result in further damage to the structure.  The building is 11m in length by 5.35m wide.  The walls are 0.6 m thick.  No internal divisions are visible.  There is no evidence of roofing timber or slate, although small amounts of slate can be seen built into the layers of the walls.  There are red pantiles stacked inside the building and there are evidenced stacked outside the building and now built into the hillside.  It is unclear whether these were ever used on the roof of the building.  The building has a large dry-stone yard attached to the west gable.  Entrance is from the back of the building, but there appears to be a filled-in entrance to the yard from the south side.  

Fred Geddes notes: The building was constructed of lime built mixed coursed and random rubble limestone  with Easdale slate pinnings. The walls and gables are approximately 600mm and 800mm thick respectively. The roof was probably slated but no clear evidence of that was seen and the issue was confused by the presence of some terra cotta coloured pantiles, both within the building itself, and in the bank to the north. These would have been a most unusual sight on the north coast, but might of course have come in as ballast to Rispond or Portnancon from the Lothian or Fife tileries, or further afield. These were sand finished with no makers name or mark seen, but hopefully when the building is cleared, a section through the floor will provide evidence either way. The internal wall finish was sneck plastering, I saw no evidence of lath and plaster, and externally the finish appears to have been un-harled. 

The building itself is now in a fairly ruinous state, with collapsed and exposed wall heads, missing lintels, including that from the west fireplace, and a slightly leaning west gable, with its curiously stepped wall head. The east gable has collapsed. The checks for the sash and case windows are still in place, as are the stone window cills.

Photograph no.011-012-013-014                Slide no.1-2-3-4-5
4.5.2 Site 15 NGR: NC 39058 67650                        SMR no: Unrecorded


Hollow feature.  Large hollow in the hillside, may be natural.


Photograph no.015               
4.5.3 Site 16  NGR:NC 38946 67691                             SMR no: Unrecorded

Stone dyke.  Very good condition, running from NC 38946 67691, Loch Croispol to NC 38691 67528, Loch Borralie.   To south end of wall above Loch Borralie the wall has a “sheep creep”.  A small square gap in wall designed to allow sheep to pass which can be closed by stones when not in use.  NC 38699 67533  


Photograph no. 016   Slide no. 33
           

4.5.4 Site 17 NGR:   Centred at NC 3882 6777             SMR no: Unrecorded
Cairn field.  Several degraded cairns are visible over the hillside.  The mounds are irregular, circular and oval examples are visible.  

Photograph no.  017-018   Slide no. 23-25              

4.5.4 Site 18 NGR: NC 3879 6776                                SMR no: Unrecorded
Enclosure.  Trapezoid shape, 36m by 30m.  Grass covered foundations visible.  Possible sheep pen.  Remains of cairn are visible within enclosure, aligned north/south.  Rectangular mound of small stones. Length 4.5m by 2.5m.

Photograph no. 019               

4.5.5
Site 19 NGR: Centred at NC 388 678                   SMR no:NC36NE0002

Hut circles.  Two hut circles situated in area of low limestone ridges above Loch Croispol.  Several more hut circles and enclosures are recorded in the area.
4.5.6
Site 20 NGR: NC38781 67865                              SMR no: NC36NE0002
Stonewalled sheep fold.  Early modern enclosure, circular measuring 4.5m  internally. 

Photograph no.020              
4.5.7 Site 21 NGR: NC38781 67865                              SMR no: NC36NE0002

Hut circle. Hut circle overlaid in the north arc by site 20, stonewalled sheepfold.  

Photograph no.020                Slide no.24
4.5.8 Site 22 NGR: Centred at NC 38785 68032            SMR no: NC36NE0076

Settlement remains.  Remains of settlement within narrow valley adjacent to later stonewalled enclosure.  Very degraded, grass-covered foundations only.  Four single-cell structures are visible, aligned north/south.  Further rubble-strewn areas suggest  where further structures may have stood.  Evidence of enclosures and possible cultivation.  Slide no.26
4.5.9 Site 23 NGR: NC 3850 6780                         SMR no: NC36NE0029

Hut Circle.  Grass-covered circular feature situated in low ground adjacent to the northern inlet of Loch Borralie.  Area surrounded by high cliffs creating a valley.  Turf covered dyke runs down the hill, from west to east.  Hut circle lies adjacent to dyke.   Well-preserved, diameter 11.7m

Slide no.30

4.5.10 Site 24 NGR: NC 3850 6780                         SMR no:NC36NW0066
Mound.  Situated on low ground northwest of the northern inlet of Loch Borralie.  5.0m by 4.0m internally.  Grass-covered mound with large boulders visible.  Shape is roughly rectangular.  This is likely to be the features referred to in SMR as a two-roomed longhouse 11m by 4m, 0.4m in average height, (recorded 1980).

Photograph no.021                
4.5.11 Site 25 NGR: NC 38590 67663                      SMR no:NC36NE0006

Hut circle.  A sub-oval enclosure, situated on low ground NW of the northern inlet of Loch Borralie.  5.0m by 4.0m internally.  SW half of the feature is built into a limestone crag up to 1.5m high.  No entrance visible.  

Photograph no.022                Slide no.31
4.5.12 Site 26 NGR: NC  386 675                               SMR no: Unrecorded
Drainage ditch and well.  Early modern feature, date unknown.  Run-off ditch from Loch Borralie leading to well-like hole.  

Photograph no.023-024             
5
LOCH CROISPOL – INTERPRETATION AND MANAGEMENT ISSUES

5.1
Why interpret the Loch Croispol area?

5.1.1 The area investigated for this report appears to be abundant in archaeological remains from a variety of periods.  Good examples of a number of different types of features are visible, and it seems likely that further, currently unrecorded, features will be identified during future fieldwork.  We believe that there is excellent potential to interpret the area sensitively for the benefit of both local residents and visitors to the Durness area.

5.1.2
The schoolhouse is an interesting site its in own right, and there are various possibilities for consolidating the building, researching its history and interpreting it to the public.  As the building is currently in a very fragile condition, priority must be given to stabilising it to avoid further deterioration and to make it safe for public access. 

5.1.3 The geography of the Loch Croispol site also makes it very suitable for interpretation.  

· The schoolhouse lies close to an existing path identified for inclusion in the local path network.  

· The terrain on the hillside where most of the visible archaeological features are located is relatively easy to access.  Gradients are fairly gentle, and the hillside appears to be fairly well-drained, with boggy areas confined mainly to the margins of the loch. (It should be noted, however, that our site visits were made in August after a period of dry weather).
· The site is situated very close to Balnakeil Craft Village, which offers a range of visitor services, including parking, a tearoom and various crafts outlets.  

· It is also close to Balnakeil Church and Balnakeil Bay, both of which are popular with visitors.

· In addition to the abundant archaeology present, the site is also extremely scenic. Higher points on the hillside, particularly the ridge between Loch Croispol and Loch Borralie, provide tremendous views to the north and south. The area beside the schoolhouse, which is already fairly readily accessible, is also very attractive and might lend itself to development as an “all abilities” outdoor facility (see below), perhaps including a low-key seating/picnic area. 

5.1.4 Given the wealth of archaeology in the area (particularly on the hillside above Loch Croispol), it is crucial that the interpretation of the site is undertaken with minimal disturbance on the ground – any disturbance to the soil (through, for example, excavations to install paths or large waymarking posts) risks damaging archaeological features.  

5.2 Interpretive objectives
5.2.1
The first step in planning interpretation for the site should be to identify SMART interpretive objectives, looking in particular at desired learning, behavioural and emotional outcomes for visitors to the site. (Please note: in this particular context, we use the term “visitors to the site” to mean both visitors to the area and local people). Identifying interpretive objectives, setting targets for measuring whether they are being achieved, and monitoring the effectiveness of the interpretation in achieving the objectives set for it are all vital if the investment made in interpretation is to pay off for the benefit of the local community.  Possible methods of monitoring and evaluating the interpretation are outlined in Section 8 below. Interpretive objectives might include:

i. Learning objectives – for example, achieving a situation where the majority of visitors will be aware of the main archaeological features of the site (for example, burial cairns, hut circles, pre-clearance settlement remains and “improved” landscapes), understand what they tell us about the way people lived in the area at different times in the past, be able to recognise similar archaeological features in Durness and further afield. Other learning objectives could include aiming for the majority of visitors to be aware of the influence of the SPCK educational activities in the Highlands after their visit to the schoolhouse site. 

ii. Behavioural  objectives - for example, focusing on what the site aims to encourage visitors to do (or not to do!)  - for example, visiting other archaeological sites in the Durness area and further afield, or not disturbing the archaeological remains at Loch Croispol. 

iii. Emotional objectives – for example, making visitors feel that the Loch Croispol area is an important resource which should be preserved and interpreted for the benefit of current and future generations of local people and visitors.

5.2.2 The following are examples of  SMART interpretive objectives for the Loch Croispol site.  We have set fairly high numerical targets for learning and emotional objectives on the basis that good interpretation should be able to deliver these outcomes.  It is more difficult to be able to identify realistic numerical targets for behavioural objectives as there may be factors other than the quality of interpretation which affect visitor behaviour.  (Establishing a baseline during the initial stages of the project will help in the process of reviewing and fine-tuning the interpretation as time goes by).

i
Learning objectives

· 95% of the visitors to the schoolhouse will be aware of its history as a purpose-built SPCK school and of the SPCK’s educational activities in the Highlands.

· 85% of visitors who visit the interpretation at the schoolhouse will go on to follow the interpretive trail on the hillside above Loch Croispol during the same visit. 

· 90% of visitors completing the interpretive trail on the hillside will be able to identify the main types of archaeological features present. 

· 90% of visitors completing the interpretive trail on the hillside will have a general awareness of the periods to which the different types of feature belong and of the way in which people lived during these periods.

ii
Behavioural objectives

· 90% of visitors following the interpretive trail on the hillside will be likely or very likely to visit other archaeological sites in the Durness area or further afield – for visitors from outwith the area, we would suggest that a timescale of  “during the current visit to Sutherland” be added.

iii
Emotional objectives

· 90% of visitors following the interpretive trail on the hillside will want to find out more about the types of archaeological features they have seen at Loch Croispol.

· 95% of those who visit the site will feel that the Loch Croispol area is an important resource which should be preserved and interpreted for the benefit of current and future generations of local people and visitors.
5.3
Interpretive theme and sub-themes
5.3.1
The second step in planning the interpretation should be to identify an appropriate over-arching interpretive theme, along with a number of sub-themes exploring particular aspects of the main theme.

5.3.2 A possible over-arching theme for the Loch Croispol site could be:

Explore the landscape at Loch Croispol and learn how to spot the clues which tell you about how people have lived here from pre-historic times onward.

5.3.3
Sub-themes illustrating this main theme in more depth could include:

i
The Loch Croispol area is scattered with remains from different periods and although it is a particularly rich archaeological landscape, the types of features you see here can also be seen in variety of other locations around Sutherland.


This sub-theme would aim to help visitors to the site identify the main types of archaeological features visible – particularly burial cairns, hut circles, pre-clearance settlement remains and “ improved” agricultural landscapes  – and aim to encourage them to look for other examples as they travel around Sutherland. 

ii
The features here belong to a range of different archaeological periods from prehistoric times onwards and give us interesting clues about why and how people lived here at these different times. 



This sub-theme would aim to set the various types of features visible within an archaeological timeline for visitors, and give them an idea of the way of life of life of  the people who built and used the features.  Interpretation could look at why small settlements were situated in such seemingly isolated positions, the type of building visitors are likely to find and why they were abandoned.  This encompasses  issues such as the Bronze Age and subsequent climate change, the early church at Balnakeil and links with St Maolrubha, the Reay Lords, agricultural improvements, fishing, the Highland Clearances, crofting and tourism etc.
iii
The limestone landscape was good for farming and also provides a special habitat for plants, some of which would have been used in folk medicine, cooking and dying cloth for thousands of years.


This sub-theme would explore the limestone geology of the area and the lime-loving plants which can be seen in the fields and on the hillside. .  Interpretation would include identification of plants and details of traditional folk uses.

iv
Durness was a particularly busy place in the 18th Century and the evidence for this can still be seen in the Loch Croispol and Balnakeil areas. 

This sub-theme would be explore the 18th Century agricultural improvements in the area as well as the growth of the fishing industry and links with the Netherlands. the red pantiles found near the school by highlighting the clues which can be found in the local landscape – new field systems, drainage, farm buildings etc as well as the possible significance of the red pantiles found near the school house.  (Did they come to the area as ballast from Dutch fishing ships  and were they ever used to roof the building?).  A link could be made here to the Ceannabeinne site, where many of men made a living from fishing.  The importance of the area to the Mackay chiefs would also be explored (including Rob Donn Mackay and his observations of local life).

v
The history of Loch Croispol schoolhouse, which was built by the SPCK to provide education for local children, gives us a fascinating insight into education and society in the Highlands in the 18th Century and early part of the 19th Century.


The school was built on church land in 1766 by the Scottish Society for the Propagation of Christian Knowledge and supported by the Presbytery of Tongue and the Rev Murdoch MacDonald of Tongue.  The SSPCK was set up in 1709 and aimed to establish schools in the Highlands and Islands in order to promote Christian learning and to help stamp out Roman Catholicism and Gaelic. This sub-theme could look at who build the school and why, the influence of the SPCK and its role in encouraging the use of English (and discouraging the use of Gaelic) by Highland children, the story of other schools in the area and the introduction of compulsory education later on in the Century.  There is a great deal of potential to research the school house further – both by researching SPCK and other archival material and by investigating the structure itself to see if light can be shed on how it may have looked and functioned when it was complete.

vi
Loch Croispol is part of a bigger archaeological and historical jigsaw – here are suggestions of other places which have interesting stories to tell about the area’s past.


This sub-theme would look at related sites in the Durness and North-west Sutherland area and encourage visitors to go and see them – including, for example,  Balnakeil Church, House and Corn-mill; Ceannabeinne, Laid (prehistoric remains plus role as clearance settlement), Strathnaver Museum and Strathnaver Archaeology Trail, Assynt historic/archaeological sites  etc.

5.4
Interpretive media
5.4.1
The Loch Croispol site could be interpreted in a number of different ways. We have identified various options, all of which can be regarded as projects in their own right or as stepping stones towards further developments depending on the wishes of the local community, demand from users/visitors and available resources for up-front (capital) investment and ongoing management and maintenance.  

5.4.2 School house

Looking at the schoolhouse site first, we have identified four options.

i
Option One: stabilisation and limited promotion and interpretation 

· undertake risk assessment re access route from Manse to schoolhouse (including stone dykes along route and flagstone crossing of burn) and undertake minimum works required to make the access path safe for public access. (Please see note 2 below).

· stabilise schoolhouse to prevent further deterioration and make safe for public access.  (Please see note 3 below).

· install waymarker directing public to schoolhouse from point in front of Manse.

· commission and install small interpretive panel at schoolhouse. (Please see note1 below).  

· include schoolhouse site on programme of Countryside Ranger guided walks (and/or look at opportunities for other local people to provide guided walk service).

Notes:

1
With this option, interpretation would be limited to a brief exploration of  the schoolhouse sub- theme using information already available.

2
Fred Geddes notes in his report: The path surface should be cleared and the stones gathered for use in re-building the collapsed sections of wall. I was unable to measure the extent of reconstruction required, but there will be significant work and cost involved, especially on the north side where the wall retains the adjacent field, where sections may require complete re-building. The surface of the path is presently very pleasing to the eye and foot, but in wet weather I feel that it could become dangerously slippery around the position of the old gate, especially for anyone at all unsure on their feet. 

3
Fred Geddes notes in his report that the building could be cleared out and stabilised in its present condition, by capping all the wall heads, securing the gable and re-pointing throughout etc. 

ii
Option Two: additional research and interpretation


As Option One, but

· commission research into archival materials (for example, SPCK records and plans etc) and/or undertake limited archaeological excavation to shed more light on how the schoolhouse might have looked and functioned when in use as a school. (There would be scope for community involvement in these activities).

· enhanced level of on-site interpretation to allow greater exploration of schoolhouse sub-theme, including findings of archival and archaeological research.

· enhanced waymarking and access provision for pedestrians and car-borne visitors (see below for options).

· provision of shelter – perhaps by installing roof over schoolhouse site or by developing adjacent roofed structure for interpretative panels. (Please see note 1 below).

Note:

1

Fred Geddes suggests that an option might be  to build within the shell of the ruin a timber structure, offering shelter and interpretation etc., designed in such a way to offer wall head protection and stability to the existing ruin, while not detracting from its appearance. This would be greatly cheaper than re-building but could be a stage in the long-term target of so doing.
iii
Option Three: development of “all abilities” path and seating area


As Option One, and possibly  - though not necessarily - following on from Option Two.  While all options for development should be designed to be as accessible as possible to all members of the public, this option would aim pro-actively to create a resource which could be enjoyed by everyone.

· upgrading access to path between manse  and schoolhouse to allow “all abilities” access to schoolhouse.  (Please see notes 2 and 3 below plus comments re access route options in next section). upgrading path between manse and schoolhouse

· upgrading burn crossing to allow all abilities access. (Please see note 4 below).

· development of seating/picnic area adjacent to burn and loch.  


Notes:

1

The design of paths, furniture and interpretation would require to be carefully considered to ensure that they met guidelines for all abilities use.

2 In relation to the path, Fred Geddes notes:  If it is felt that wheelchair access has to be provided to the loch side or the Old School, and this would clearly be desirable, then great care would require to be taken in choosing a suitable all weather surface for much of this route.  Documents such as “Access to the Built Heritage” produced by Historic Scotland suggest that the safest material for wheelchair users and their helpers is tar macadam or concrete slabbing, of which the former if rolled with limestone chips might be sufficiently unobtrusive to be acceptable. I wonder however if slatted CCA treated timber with a strong wire netting surface might not be a less obtrusive, cheaper and fairly long lasting option. It would certainly offer a much better grip under foot in all conditions except snow, when presumably all other surfaces are also effectively impassable for a wheelchair. A cobbled or limestone block surface might be a possibility but the costs would be very high. A detailed investigation of all of the possibilities is beyond the scope of this report, but I would wish to carry this out before forming a final view. An unobstructed path width of 1500mm, between small kerbs if necessary, would be plenty, with the existing grass verges retained.

3 Issues such as provision of extra-wide parking bays for orange-badge holders, availability of wheelchair accessible toilets, shelter on-site etc would also need to be considered.

4
Fred Geddes notes: This is a slate slab, a mere 475mm wide spanning the 500mm wide gap where the burn/drain outfall has been constrained with boulders etc.  In order to cater for wheelchairs this should be replaced with 2 no. 750mm wide Caithness slate slabs spanning the burn at the same point. In order to provide security for infirm walkers, a single wrought iron handrail should perhaps be fitted. This would take its theme from the original ironwork, and should not detract from the open-ness of the bridge, as would a timber structure. This would be my preferred choice, but there may be a view that a timber decked bridge would be safer.

iv
Option Four: re-construction of schoolhouse
This option would follow on from Option Two (undertaking of additional research and interpretation). 

Fred Geddes notes: The Schoolhouse is not beyond re-building, but first the whole interior and exterior would have to be carefully cleared and recorded, both photographically and in hand drawn form, all of the worthwhile stone being retained for re-use in the same part of the building. A limited archaeological excavation could probably confirm the original disposition of rooms, and confirmation that there was a fire place in the east gable, the roofing and partitioning materials etc. and upon this could be based a practical re-construction of its original appearance. Suitable patient and experienced craftsmen, skilled in the use of lime and other traditional materials could, with the use of much local labour I am sure, return the Schoolhouse into a very authentic reproduction of its original state. This would be a very expensive exercise but clearly would be the preferred option. Access for construction would be best if possible by tractor and trailer over the fields, rather than any attempt to follow the track down from the Old Manse. Perhaps all of the clearance work could be carried out by local volunteers under suitable supervision.

The re-construction option opens up the possibility of installing interpretation inside the new structure and perhaps also organising special events such as first person interpretation, special events and educational activities (for example, 18th Century-style lessons for 21st Century schoolchildren).


However, there are also arguments in favour of leaving the building in its current state (albeit stabilised), and looking instead to create a whole or partial re-constructed replica of the school (based on the findings of archival and archaeological research) at another location in close proximity to the original site.  Unused ground or premises within the Craft Village might be the best choice, given its close proximity to the original schoolhouse and the availability of visitor facilities within the Craft Village.  Although a replica school house would lack the authentic feel of the original, it could provide a venue for interpretation, special events and educational activities without the limitations which the original building might cause in terms of modern regulations and requirements while also encouraging Craft Village visitors to visit the original school house once they had seen the replica.

5.4.3
Wider Loch Croispol site
Again, we have identified a range of possible approaches.  Give the wealth of archaeology in the area, any development activity must be designed to avoid causing disturbance to archaeological remains, both visible and underground. 

i
Option One (low-key waymarked trail)
This option would see low-key interpretation of the hillside above the schoolhouse and loch by means of a waymarked trail which would enable visitors to see a range of features from different historical periods.  Interpretation would focus on visible features which could be readily identified  (please see Gazetteer above for further details).  This option would include:

· orientation panel close to school house giving details of path and including interpretation of main theme and sub-themes.

· unobtrusive waymarking of a circular route (starting and finishing at the school house – see Appendix One), including identification of locations of features.  Waymarking and identification of features could be achieved by means of placing large stones or short timber markers placed at appropriate locations. 

· improvement/creation of stiles or gates at points where the trail crosses existing stone dykes (please see note 2 below).

· possible provision of panoramic viewpoint plinth on ridge affording views north over Loch Croispol hillside towards both Balnakeil Bay and south towards Loch Borralie and the Cape Wrath Hotel.

· There may be scope in future to develop a “spur” trail allowing visitors to see the broch located adjacent to Loch Borralie.  

Notes:

1 We would recommend keeping interpretive provision on the actual hillside to a minimum in order to avoid destroying the special character of the site and to give visitors the experience of exploring and finding features without obtrusive signposting and interpretive panels etc.  However, to the site to be interpreted effectively, we would suggest the preparation and publication of an interpretive leaflet which would cross-link to the waymarking on-site and allow visitors to self-guide.  This approach would depend for its success on the leaflet being easily available locally throughout the year, and on resources being available to cover the costs of ongoing re-printing as required. 

2 Having walked the hillside, our initial assessment would be that path creation on the hillside itself should not be necessary and that works could be confined largely to waymarking and provision of stiles or gates.  However, we would recommend that our proposed route should be surveyed in more detail by a paths expert who would be able to fine-tune the optimum route in terms of gradient and safety issues and advise on any sections of new path which might be needed. 

3 The development of a programme of guided walks (by the Countryside Ranger service and/or by members of the local community) over the site, for individual visitors, organised groups and school parties, would also be invaluable in helping interpret the hillside to the public.
ii
Option Two (audio guides)


This option would see audio guide handsets issued to visitors (probably at a small charge and with a deposit payable to encourage their return).  Ideally, the system should allow random access (ie as opposed to a linear recording) to the material on it, to allow the visitor flexibility in the order and speed at which they follow the trail.  Some systems have built in induction loops for people with hearing aids, and there is also scope to provide content in a range of languages.   


Handsets could be issued from local outlet – shops, restaurants, tourist information centre etc – and ideally from locations close to Loch Croispol to encourage visitors to make use of the service and to return handsets promptly.  In addition to the capital costs of producing the audio guide material and acquiring the handsets, there would be on ongoing commitment in terms of management of their issue/return and maintenance etc.


The field of audio guide technology is advancing rapidly and some systems now also offer the potential to offer visual as well as audio material.  

WAP mobile telephone technology also offers scope to allow visitors to the trail to dial up interpretive information (audio and visual) and may be worth exploring.  However, the drawbacks at present are:

· only visitors with the required equipment can access the service.

· there may be resistance to having to pay the costs of dialling up the service.

· mobile telephone coverage may not be adequate.

· such systems are still fairly unusual and it may therefore be risky to invest in a system without more information as to management implications and the propensity of visitors to use the service.

iii
Option Three (programme of research and excavation involving local community and other interested individuals)

Glasgow University Archaeological Research Division surveyed an area centred on NC 370 675 in 2001 which included the Loch Croispol area dealt with in this report.  Although the GUARD report has not yet been published, around 200 sites were recorded, and it is understood the several further seasons of fieldwork are planned – primarily further surveys but also possibly some limited excavation.  GUARD would be pleased to involve the local community in future fieldwork and, depending on the scale of fieldwork and excavation, there may be scope also to look at offering opportunities for members of the public to observe or participate in some of the activities.  The research could in due course become a subject for further interpretation, and, particularly if significant sites and artefacts are discovered, there may be potential for looking at larger-scale interpretation of the site (see Options Four and Five below).

iv
Option Four (exhibit/interpretation in school house or adjacent structure)

If  Option Two for the schoolhouse (see above) was pursued, the sheltered space within the school house or adjacent to it could contain interpretation relating to the archaeological features on the hillside.  Depending on the structure, the interpretation could include not only interpretive panels but also perhaps a model of the hillside showing reconstructions of some of the features and/or an audio system telling people about what can be seen on the trail.  

v
Option Five (small built interpretive facility – standalone or shared)


This option would see the development of a small interpretive facility (staffed or unstaffed) dedicated to interpreting the Loch Croispol area’s archaeology.

· If the schoolhouse was rebuilt (or a replica built close by), interpretation could include not only the story of the schoolhouse but of the wider archaeological landscape.

· A new-build facility could be considered.

· Alternatively, there may be scope to locate interpretation on the Loch Croispol area within an existing facility – perhaps in the Craft Village (which offers the advantage of proximity to – and possibly also views over - the site being interpreted).  The new Community Hall, the Tourist Information Centre or the proposed new facility at Smoo Cave may also offer potential although we consider that the site would be most effectively interpreted at a location close by, preferably within sight of the features being interpreted.

vi
Option Six (wider Durness area)

Although our remit was to look at interpretive options for Loch Croispol and Ceannabeinne, our research highlighted the current lack of interpretation for local people and visitors in the Durness area as a whole.  Interpretation at Balnakeil Church and Balnakeil House is basic and focused primarily on military activity in the nearby bombing ranges, interpretation at Smoo Cave is also low-key (although the potential for a major new facility is currently being investigated), there is very little externally-situated interpretation in the village itself, and nothing at Ceannabeinne, Rispond (where there may be access issues) or Laid.


We have suggested that interpretation at Loch Croispol should include exploration of the relationship between the features there and Balnakeil Church and Balnakeil House.  We would recommend that any programme of new interpretation at Loch Croispol should include provision for better on-site interpretation at Balnakeil Church and Balnakeil House – this would not only give a better picture in terms of the archaeological landscape of the area but also hopefully encourage visitors to Balnakeil Bay to visit Loch Croispol too (and vice versa). Hand in hand with this, we would suggest new archaeological orientation/interpretation  provision (panels) either inside or adjacent to the Tourist Information Centre or Smoo Cave, covering the Loch Croispol, Balnakeil and Ceannabeinne sites as well as locations such as Rispond and Laid if appropriate. 

A more ambitious solution would be a built, staffed  interpretive facility -  a potentially risky option, with significant implications in terms of capital and revenue costs.  Locating such a facility within an existing public building or business (or within the new interpretive facility proposed at Smoo Cave) would probably be the most cost-effective solution.  

There is already a community website which carries information on the Loch Croispol and Ceannabeinne sites as well as a wealth of other information on the Durness area.  We would recommend that any new interpretive material produced for Loch Croispol and Ceannabeinne should be incorporated within the website, along with hyperlinks to relevant external websites.  Wherever possible, these should be set up on a reciprocal basis.

5.5 Access issues

5.5.1
When looking at the potential for encouraging the public to visit a site, there are various access-related issues which need to be considered.  The remit of our study did not permit us to explore these in depth but we would like to highlight the following points.

5.5.2
Consultation needs to take place with the relevant landowners and tenants to formalise access arrangements on the site itself and also in terms of the pedestrian and vehicular access to the site.  

5.5.3
Pedestrian access 

i
As mentioned above, the schoolhouse lies close to an existing path (which we understand was formally a road) identified for inclusion in the local path network.  There does not therefore appear to be any difficulty with pedestrian access to the point directly in front of the Manse where a path leads down to the schoolhouse. 

ii
The close proximity of the site to Balnakeil Craft Village means that it is within easy walking distance for visitors to the craft village.  There is currently what we understand to be informal access from the Craft Village via a gate near Balnakeil Manse.  However, the potential for promoting this as a formal route to and from the Craft Village would need to be investigated further.

iii
The situation regarding access via the path leading from the Manse to the schoolhouse needs to be confirmed.  Although there appears to be no problem with access at the moment, promoting the path for public use would bring with it issues of maintenance (particularly in relation to the stabilising and maintaining the dykes which border the path on each side).  The current method of crossing the burn (a simple stone flag) may also require to be upgraded for safety reasons.

iv
The path from the Manse to the schoolhouse may lend itself to being developed as an “all abilities” path and there is an area adjacent to the burn and Loch Croispol (on the east shore of the loch, with views to the schoolhouse and loch) which might make an attractive seating/picnic area. This would require greater investment but could prove to be a useful new amenity for local residents and visitors, including those with mobility problems, although there would be a requirement to ensure that there was also “all-abilities” access from the nearest car-parking area. (Please see comments below).

5.3.4
Car parking

i
Current thinking is to minimise car journeys where possible by providing pedestrian access to sites.  However, given that a significant proportion of visitors (and local people) to the Loch Croispol site are likely to be car-borne, the issue of car parking needs to be considered.  There appear to be options for providing car parking within easy walking distance of the schoolhouse and the archaeological features on the adjacent hillside - notably in the Craft Village itself (with a possible spin-off for the businesses located there). Note: as mentioned above, the situation regarding access through the Craft Village via the gate adjacent to Balnakeil Manse would require to be investigated.

ii
There may also be an option for providing vehicular access by means of the gated farm track to the west of the craft village.  This option would, however, probably involve having to make provision for car parking in the vicinity of Balnakeil Manse (which is a private residence).  Moreover, access for agricultural operations in the adjacent fields might also be impeded and the potential economic benefits of routing visitors through the Craft Village would also be lost. Last, but by no means least, provision of new car parking is likely to be add significantly to project costs.

5.6 Site management issues
5.6.1 Promoting the site to the public will entail making provision for its ongoing management and maintenance.  For example, even at the level of Option One:

· a programme of vegetation management will probably be needed to ensure that archaeological features are not obscured (such management should also have the benefit of helping prevent further deterioration through plant root action). 

· dykes and paths will require ongoing maintenance.

· waymarkers and interpretative panels will need to be maintained, and, in time, replaced.

· interpretive leaflets need to be prepared, produced, distributed and re-printed.

· audio guide systems will need to be managed and maintained.

· ideally, there should be monitoring of the use of the site, the effectiveness of the interpretation and of feedback from visitors.

5.6.2
The likely costs of undertaking these activities – and ways of  undertaking, managing and funding them need to be identified as part of the project development process.  

6
CEANNABEINNE SITE:  Desk-based assessment and WALKOVER survey

6.1
Summary

6.1.1
Ceannabeinne township, was once a thriving township on the Rispond Estate.  Today it consists of several ruined structures situated by the side of the A838 Durness to Tongue road.  In many cases only the lowest courses of the foundation survive, as the substantial stone enclosure dykes built after the clearance of the settlement in 1842 have re-used much of the stone from the buildings.  Overall, the site is well preserved with the visible remains of 10 buildings and their associated enclosures.  Only one building from the township remains roofed - Ceannabeinne cottage which once served as a school but which is now a private residence lying outwith the area surveyed for this report.  

6.1.2
A basic desk-based assessment was made by Hazel Anderson and following this a walkover survey was carried out on 28th and 29th August 2002 with the help of Helen Smith and Sheila Frazer.  The aim was to identify the visible and accessible archaeological features in the area, assess them in terms of their suitability for development/interpretation and identify any work which may be required to consolidate or conserve them if they were to be interpreted and promoted to the public.
6.2
Archaeological and historical background
6.2.1
Before the clearances of the 1840s,  the area around modern Durness was made up of many small townships.  These included Durine, Lerin, Sangomore, Smoo, Sangobeg, Balnakeil, Keoldale, Hope, Eriboll and Ceannabeinne.  On the eastern outskirts of Durness, Ceannabeinne was a thriving township.  It was the biggest farm town on the Rispond Estate with fourteen houses and a school, and the census of June 1841 details ten families living there. Although owned by Lord Reay, from 1788, the leasehold of Rispond and Ceannabeinne was held by James Anderson, the tacksman. 

6.2.2
James Anderson held a lease on the land for 76 years and although the land became part of the Duke of Sutherland’s Estate in 1829, Anderson retained his legal rights over the land and his sub-tenants.  From the beginning of his lease Anderson had made money from fishing and fish processing, leasing tackle and fishing rights to his tenants and purchasing their catches.  But with changes in the economy after the Napoleonic wars, these industries became less profitable and he decided to become a sheep farmer.  To do this he needed to clear the tenants from his land.  

6.2.3
There had been evictions on Lord Reay’s estate from the early 1800s and by the 1840s the nearby townships of Keoldale, Hope and Eriboll had all been turned into sheep farms and the ancient townships of Borralie and Croispol had disappeared.  The townsfolk had to adjust to these changes.  Some worked on the land and, by combining his with fishing and kelp-gathering, made a living; some found jobs as shepherds or labourers on the big sheep farms; some left Durness to work in city factories further south and some emigrated. 

6.2.4
Anderson started his evictions in 1839 and at first they were carried out in an orderly manner, but in September 1841, the people of Ceannabeinne were told they had to leave.  According to local stories and contemporary newspaper reports, a sheriff officer from Dornoch was to serve the eviction notice but in a series of events over several days he, and several other sheriff officers, were physically prevented from doing so.  The most serious riot occurred on Saturday 17th September 1841 when a sheriff substitute, the procurator fiscal, police superintendent and fourteen special constables arrived in Durness at the inn at Durine about nine in the evening. Forty-eight men of Durness tried to talk with the sheriff and ask that the eviction not be carried out on the Sabbath day but this was refused. At about ten o'clock the men who had gathered at the well on the Park Hill opposite the inn attacked. How much violence is unclear but the constables were removed and disarmed. The sheriff officer escaped and hid. The procurator fiscal and the superintendent stood their ground but were eventually removed from a room in the inn and escorted to the parish boundaries.   

6.2.5 Shortly after the riots at the Durine Inn, the Sheriff arrived in Durness and threatened to call upon the 53rd Regiment from Edinburgh to enforce the eviction. The riot had attracted many newspaper reports, and an official investigation was ordered from government officials in Edinburgh. The call for the 53rd Regiment was cancelled and a investigation was initiated. As James Anderson had not broken any law, the people of Ceannabeinne had to leave their homes but an agreement was reached whereby Anderson withdrew the eviction order and the people agreed to remove themselves voluntarily by the following May. 

6.3
Desk-based assessment
6.3.1
The desk-based assessment of Ceannabeinne was carried out in the same way as the assessment of the Loch Croispol area (see above).  We found only two sites recorded on the SMR as detailed below. 

6.3.2 SMR no: NC46NW0004   NGR: NC 4415 6599

The SMR records a “possible monastery on headland”. (This feature is shown as Site 11 on our survey).

6.3.3 SMR no: NC46NW0019  NC438 658

The SMR records “a farmstead comprising two unroofed buildings and one enclosure depicted on the 1st Edition of the OS 6-inch map.  Two unroofed buildings and three enclosures depicted on the current edition”.  (This feature is shown as Site 7 on our survey).

6.3.4
A study of the first edition OS map from 1878 (Sutherland 1878, sheet vi), shows the stone dyke enclosing the fields and the remains of the buildings and enclosures beyond the dyke.  Aerial photographs (1946) of the site held by the Highland Council Archaeology Unit show the enclosing walls and the remains of several structures.

6.4
Walkover survey
6.4.1
A walkover survey was carried out by Hazel Anderson on 28th and 29th August 2002 with assistance from Helen Smith and Sheila Frazer.  The weather was overcast but dry and winds light.

6.4.2
The old township is visible and accessible from the A838 Durness to Tongue road.  An area of rocky outcrops and steep mountainside to the south of the road, and of green fields and rocky cliff line, high above the sea-shore to the north.  Ceannabeinne Cottage, the only surviving roofed building from the settlement lies to the south of the road, a short distance from the main site surveyed.  

6.4.3
The remains of the township are situated in a cluster between the cliffs and the north side of the road.  The area is now divided into fields by later stone dykes which in some areas dissect the earlier buildings. The site can be entered from the roadside.  

6.4.4
Corn kiln, building footings and lazy beds (Sites 2, 3 and 6).  Adjacent to the road, the first remains of the township to be found are a rectangular structure (site 2) and corn kiln (site 1).  The circular corn kiln feature is bounded closely in each side by a small stream, this may have been the result of drainage related to the building of the road.  The structure (site 3), survives as turf covered footings. No doorways are visible, but the location next to the corn kiln and alignment suggest that this may have been a barn, or agricultural building and not a dwelling house.  The site also lies close to site 6, an area of lazy beds now bounded to the south side by a later stone dyke. 

6.4.5
Longhouse remains and enclosures (Sites 3 and 13). Within the stone dyke, on a rocky outcrop next to the road are the visible remains of one structure and the possible footing of another.  Both are aligned roughly east/west, so the prevailing winds would have swept along the length of the buildings, with the entrances protected from the worst gales.  Site 3 is 25.5m long with internal sub-divisions.  The building has the remains of an enclosed yard to the back.  A further small rectangular feature is visible on the slope directly north of the structure, possibly another enclosure.  Closer to the boundary wall, undulations in the ground suggest there may be another longhouse structure (site 13) and of similar length (20m).  

6.4.6
Cairn and wooden post (Sites 8 and 9). Below the rocky outcrop the land slopes down to a marshy area.  In this area are the remains of a small rectangular cairn (site 8). The cairn is aligned north/south and comprised of small stones.  It may represent field clearance.  Adjacent to the cairn is site 9, a wooden post standing upright in boggy ground, approximately 1.8m high.  A series of round holes are irregularly placed throughout the length.  One hole at the bottom contains the remains of a wooden peg, whist the top is studded with metal nails.  Although its use is obscure, this is likely to be a modern feature.

6.4.7
Longhouse structures and enclosures (Site 10). Beyond this, a small stream running west to east cuts across the site.  Crossing the stream towards the headland there are the remains of a further structure.  Situated on a slight rise, site 10 is a longhouse structure, surviving to foundation level only.  The site is likely to have been robbed out to build a nearby dyke.  There are three structures in alignment, the main section length 33.2m, and width, 5.3m. Two internal subdivisions are visible although the substantial tumbling of the walls makes in unclear as to whether these buildings were adjoined or separate.  As with many of the other structures of the side the alignment is roughly east/west.  The remains of yard enclosures to the rear are indicated by boulder alignments.  

6.4.8 Longhouse and enclosure structures (Site 7). No trackways are visible through the settlement although aerial photography may reveal evidence of previous routes. (See Fred Geddes’ report for his suggestions as to a possible route on the south side of Site 7).  A gap where the boundary wall has tumbled gives access to another complex (Site 7) of buildings.  They are in a sheltered position by the stream between the hillside to the south and rocky outcrops of the cliff top to the north.  There are four main features:

i
 The first feature, Feature A,  is dissected by the stone dyke.  The longhouse structure is similar in length to the others on the site and has two internal subdivisions visible.  

ii
Possible remains of yard enclosures, Feature B, can be seen to the front and rear.  Again orientated east/west a small, square hole can be found built into the footings of the east wall.  It is the full depth of wall into the building.  The gradient slopes down to the east gable and to the front of the building suggesting that this is a drainage hole and part of the structure may have been used as a byre.  

iii
Feature C is a longhouse structure, with much better survival that the other buildings on the site, prompting speculation that this building may have been occupied after the clearance in 1842, and that because of this the building had not been robbed for the stone dyke.  The walls survive to a max. height of 1.7m.  The length of the first section of the building is 6.8m long by 5m wide and it is the best surviving section of the building.  The central section of the building is narrower and has been filled by the tumble of the adjoining walls.  The third section of the building is a single celled structure, 7m x 5.2m, with max. surviving wall height of 0.6m.  Orientated east/west the building features an unusual bowed gabled to the east end.  The west gable is very tumbled, but does not appear to be bowed.   The doorway to the structure is to the left and not central.   There is evidence of enclosures behind the building. 

iv
Feature D, the final structure in the cluster, is aligned fully north/south unlike any other building in this part of the site. The structure survives to max. height of 1.5m and is very over-grown by bracken.  Length 16m, width, 4m. Two internal subdivisions are visible creating three cells, unlike many of the other buildings, a clear doorway between the sections are visible.  No fireplace is visible and the building is closely surrounded by an enclosing wall.  Further enclosures are visible to the back of the building leading up the hillside.  

6.4.9
Cleared areas (Site 10). Beyond these structures are cleared areas that may relate to the agricultural activities of the townsfolk. Site 10 is an area of bracken with numerous cairns and stone clearance heaps.  These may have been cultivation areas and animal enclosures.  The hillside too shows evidence of strips of stone clearance and attempts may have been made the cultivate the hillside.  

6.5
Gazetteer of sites

6.5.1
Site 1  NGR: NC 43595  65779                            SMR no: Unrecorded
Corn Kiln.  Irregular circular feature.  Diameter 4m, length 6.7m,  Consists of stone heap with large boulder to north end.  Corn kiln.  

Photograph no.001                Slide no. 18-19

6.5.2 Site 2 NGR: NC 43580 65785                              SMR no: Unrecorded


Longhouse structure.  Very denuded, surviving to max. height of 0.5m.  Adjacent to corn kiln site.  Orientated N-S.  Length 12.7m, width, 4m. Two internal subdivisions visible creating 3 cells.  Gradient sloping to awards south side of building.  


Slide no. 20
6.5.3 Site 3 NGR: NC 43652 65797                              SMR no: Unrecorded

Longhouse structure. Surviving as turf covered foundations only.  Situated within stone dyke on rocky knoll.  Orientated E-W.  Length 25.5m, width, 6.1m. Two internal subdivisions visible.  Remains of yard enclosure to rear.  


Photograph no.002      

6.5.4
Site 4 NGR: NC 436 659                                     SMR no: Unrecorded
Longhouse structure.  Stone foundations visible.  Situated on hillside above main settlement area. (Not examined as part of this survey).

6.5.5
Site 5 NGR:  NC 436 659                                  SMR no: Unrecorded
Longhouse structure.  Stone foundations visible.  Situated on hillside above main settlement area.  (Not examined as part of this survey).





6.5.6
Site 6 NGR: NC 435 657                                   SMR no: Unrecorded
Cultivation remains.  Possible area of rig and furrow, situated on field to NW of the main settlement.  
6.5.7
Site 7 NGR: Centred at NC 437 658                SMR no: NC46NW0019
Complex of structures and enclosures.  Situated on hillside. Considerable broken cover over the site and ground disturbance by sheep grazing. 

i
Feature A NGR: NC 43775 65856.  Longhouse structure, surviving as turf covered foundations only.  Two internal subdivisions visible.  Possible remains of yard enclosures to front and rear.  Building cut along the length of its right side by a stone dyke.  The building features a small hole in the wall of the east wall – full depth of wall.  Possible drainage hole – suggests structure may have been used as a byre. Orientated E-W.


Photograph no.003               Slide no.6-7
ii
Feature B NGR: NC 4379 6584.  Enclosure behind structures A and C.  Stone walls, much tumbled but surviving in places to 1m.

Slide no.12

iii
Feature C  NGR: NC 43797 65863.  Stone-built longhouse structure, walls surviving to max. height of 1.7m.  The first section of the building is 6.8m long by 4.4m wide. The east gable wall of the structure is bowed.  It is the best surviving section of the building.  The central section of the building is narrower and has been filled by the tumble of the adjoining walls.  The third section of the building is a single celled structure, 7m x 5.2m, with max. surviving wall height of 0.6m.  West gable is very tumbled, but does not appear to be bowed.  Orientated E-W.

Photograph no.004-005              Slide no.8-9-10-11

iv
Feature D  NGR: NC 43838 65854.  Longhouse structure, surviving to max. height of 1.5m.  Very overgrown by bracken.  Length 16m, width, 4m. Two internal subdivisions visible creating 3 cells.  Doorway between divisions visible.  Building orientated north/south.  No fireplace visible.  Large enclosure to rear.  Orientated N-S.

Photograph no. 006               Slide no. 13-14-15-16

6.5.8 Site 8 NGR: NC 43661 65845                           SMR no: Unrecorded
Cairn.  Small rectangular cairn, situated in boggy ground below buildings. Orientated N-S with large boulder to north end.


Photograph no. 007              

6.5.9
Site 9 NGR: NC 43698 65826                           SMR no: Unrecorded

Wooden post. Standing upright in boggy grounds below settlement remains.  Approximately 1.8m high.  Series of holes irregularly placed throughout the length.  One hole at the bottom contains wooden peg.  Top of pole features metal nails.  Use and age of the feature unknown.   



Photograph no. 008               

6.5.10
Site 10 NGR: NC 43787 65918                          SMR no: Unrecorded

Longhouse structures.   Surviving as turf covered foundations only.  Possibly robbed out to build nearby dyke.  Three structures in alignment, first section, length 33.2m, width, 5.3m. Two internal subdivisions visible.  Possible remains of yard enclosure to rear indicated by boulder alignments.  Second single cell structure, 11.2m x 4.8m, substantially tumbled.  Third structure length 11.4m x width 4.5m.  Orientated roughly E-W.


Photograph no.009                Slide no.35-36

6.5.11
Site 11 NGR:NC 4415 6599                                SMR no: NC46NW0004
Monastic settlement.  Terracing of hillside leading to site recorded as possible monastic settlement.  Natural arch creates a causeway defended by two lines of upright boulders.  Much eroded since first recorded in 1967.  On the promontory are the footings of a sub-rectangular structure, length 8.5m , width 5m.  Walls  1.2m think.  Small circular structure also visible among the rocky outcrop to the East.  



Colour prints no. 001 and no. 002.

6.5.12 Site 12 NGR:  NC 4391 6589                             SMR no: Unrecorded

Cultivation remains.  Area of bracken with numerous cairns and stone clearance heaps.  Suggests area of cultivation and possible enclosures.  Hillsides show evidence of cultivation and strips of stone clearance.  

Photograph no.010                

6.5.13 Site 13 NGR: NC 436905 65764                       SMR no: Unrecorded

Longhouse.  Possible longhouse structure.  Visible only as outline in grass.  Length 20m, width 14.5m. Orientated E-W

7
CEANNABEINNE SITE – INTERPRETATION AND MANAGEMENT
7.1 Why interpret Ceannabeinne?

7.1.1 As an example of a pre-Clearance settlement, the abandoned township at Ceannabeinne has an interesting story to tell about the way of life of the people who lived there.  However, unlike many similar abandoned settlements in Sutherland, there are historical records of events linked to this site  – ie the Durness Riots -  which give it a special significance.  Although a few other Clearance-related sites in Sutherland are already interpreted (notably Rosal in Strathnaver), their interpretation has focused largely on the way of lives of the inhabitants prior to their eviction.  At Ceannabeinne, in contrast, there is an opportunity to focus on a different story – the Durness Riots can be seen as an early example of resistance to the Clearances which were followed in time by further resistance in places such as Skye, by the formation of the Highland Land League and pressure for legislation eventually passed to give crofters security of tenure.   As many Ceannabeinne residents seem to have been re-settled elsewhere in the Durness area, there is also an opportunity to look at the theme of the effects on the people who were displaced to less-favourable sites, using archival material (for example, evidence given to parliamentary commissions by inhabitants of Durness and Laid in the 1890s).

7.1.2 The archaeology on the site is fairly well preserved and most of the visible features could be readily identified by visitors with the help of well-designed interpretation.   

7.1.3 The Ceannabeinne site has the added advantages of being scenic, atmospheric and fairly sheltered from the wind.  Last, but by no means least, it has the advantage of being located close to, and visible from, the A838 Durness – Tongue road with relatively easy access, significant passing traffic and the potential to be part of a North-Coast “trail” whereby visitors could be encouraged to visit both Rosal and Ceannabeinne (and perhaps other locations en route such as Strathnaver Museum) to learn more about the Sutherland Clearances.

7.1.4 We would suggest that interpretation of the site focus on the cleared settlement structures lying within the area marked in Appendix Three.  Note: Sites 4 and 5 are part of the cleared settlement but as they are located some distance from the main part of the site, we would suggest that interpretation of them be limited, at least initially, to acknowledgement of their existence on a site plan/viewpoint.  Longer term, there may be potential to consider developing a path which would allow people to visit them and look back towards the main settlement. 

7.1.5 In addition to the cleared settlement at Ceannabeinne, there are various other features in the site surveyed  - particularly Site 13 (thought to be a  monastic settlement, possibly dating from early medieval times) and various patches of cultivation strips and terrace-like features which may pre-date the cleared township.  However, we would recommend that interpretation of the site should focus on the cleared settlement as:

· currently nothing is known about these other features 

· there are substantial safety concerns in terms of promoting public access to the monastic settlement, given the proximity of high cliffs as well as the access to it which is by means of a very narrow, eroding, windswept land bridge with steep drops on either side.  

7.2 Interpretive objectives
7.2.1 For further details on our approach to defining interpretive objectives, please see section 5.2 above.  As in the case of Loch Croispol, there is no baseline information available to help formulate numerical targets for interpretive provision at this site, and the suggestions we have made should therefore be subject to monitoring and review.

7.2.2 We would suggest the following interpretive objectives for the Ceannabeinne site:

iv
Learning objectives


· 95% of visitors to the site will be aware of the links between Ceannabeinne and the Durness Riots and have a general awareness of why the Riots took place.

· 85% of visitors will understand what the site would have looked like before the Clearances, and will have a broad understanding of the lives of the people who lived here in the first part of the 19th Century.

· 85% of visitors will have a general understanding of the reasons why the Clearances took place in the Highlands.

· 85% visitors will have a general awareness of the impact that the Clearances had on the people who lived at Ceannabeinne in particular and on Sutherland in general.

· 85% of visitors will be able to recognise the remains of other pre-clearance settlements as they travel through other parts of Sutherland and the wider Highlands. 

ii
Emotional

· 85% of visitors will want to find out more about the Highland Clearances and will look out for further examples as they travel around the area, visit local heritage centres or other clearance-related sites in the area etc

iii
Behavioural

· 95% of visitors to the site will agree with the need to avoid causing damage to the site (for example, by climbing over remains of walls or dislodging stones etc). 

7.3
Interpretive theme and sub-themes
7.3.1 We would suggest that the main interpretive theme for Ceannabeinne should be:

Ceannabeinne is an important site in the story of the Highland Clearances because the people who lived here were one of the first communities to try to resist eviction from their homes.

7.3.2
Possible sub-themes relating to the main theme could include:


i
These silent ruins were once a thriving township.

This sub-theme would explore what the township would have looked like before the Clearances. 

ii
The people who lived here before the Clearances made their living from the land and sea.


This sub-theme would look at how people lived on the township, their occupations and how they made a living from the land and sea around them.  A strong visual message re the potential of the land if managed can be seen in the difference in the present-day drained and undrained land visible from Site 13.

iii
The Highland Clearances had a profound effect on the people of Sutherland. 


This sub-theme would explore the reasons behind the Highland Clearances and explain the implications for the people who were evicted

iv
Attempts to clear Ceannabeinne township resulted in the Durness Riots of 1841.



This sub-theme would explore the events of September 1841 and their significance in terms of the longer-term fight for the rights of crofters in the Highlands.

v
The Highland Clearances resulted in great changes in the lives of the people of Durness as well as physical changes to the local landscape. 

This sub-theme would look at how the lives of local people changed as a result of the Clearances, and also at the impact on the landscape both at Ceannabeinne and in places where people were re-settled (for example, Laid).  

7.4
Interpretive media
7.4.1
The Ceannabeinne site would lend itself to a number of interpretive approaches.  Again, there are various options which could either be regarded as stand-alone projects or as incremental steps towards a larger project.

i
Option One: interpretive panel
A very basic interpretation of the site could be achieved through the siting of an interpretive panel in the area above Site 3.  This elevated part of the site allows views over a large part of the settlement and a low-level panoramic style viewpoint located here would be ideal for allowing the identification of the main visible features of the township and a brief exploration of the interpretive theme and sub-themes outlined above.  Clearance of vegetation around the main features, perhaps with the use of turf to mark out some of the walls and enclosures more clearly, would help visitors to identify them more easily.  

ii
Option Two: limited interpretive trail
This option would see more detailed interpretation of Sites 3, 13, 1 and 2 – ie those sites within easy reach of the interpretive panel described in Option One.  Interpretive panels could be provided at each site which, along with the viewpoint, would allow an expanded exploration of the interpretive theme and sub-themes for the township.  

The terrain around these sites is fairly flat and relatively well drained, meaning that path creation is unlikely to be required.  In addition, the sites are fairly easy to identify on the ground, although Site 13 in particular would perhaps benefit from the laying of a turf line to show the footprint of the structure more clearly .  

Another advantage of these sites is that they do not appear to have the same issues of vegetation control as sites lower down in the township, meaning that the sites are accessible and visible without requiring the funding  of ongoing vegetation management for the benefit of visitors. (However, it should be noted that in archaeological terms, a vegetation management programme at the overgrown sites further down the hillside would be likely to help with the longer-term preservation of the site as a whole as well as making them more accessible to the public).

iii
Option Three: self-guided interpretive trail


This option would entail the creation of a waymarked trail around the main parts of the settlement (ie Sites 1, 2, 3, 13, 8, 9, 7, 10 and 12) .  A suggested route is shown in Appendix Three.  

a
Waymarking: Unobtrusive waymarking - possibilities include small signposts, large stones, turf cairns or filled hessian bags (suggesting sacks of  foodstuffs which might have been found around the township in the 19th Century) -  would be required  to identify the route of the trail “on the ground” and to identify the locations of the main features would be required.  Turf lines might help shown the lines of some of the less-visible features (for example, to show the  footprints of some longhouses and the boundaries of some enclosures).  

b
Path infrastructure: In view of the rougher terrain lower down the hillside and the requirement to negotiate stone dykes and a burn, the creation of a self-guided trail is likely to require measures including, for example, the provision of a path through the marshy area below site 3, the  making safe of stone dykes and provision of entrances through them,  and  the provision of crossings over the burn to/from Sites 10 and 12, etc.

A dry, safe route across the marshy area below Site 3 (en route to Sites 7 and 10). A possible route for the trail in shown in Appendix Three. Fred Geddes suggests that a slatted timber walkway across the corner of the wet area might be the best solution.  Whether the longhouse remains could be highlighted by interior clearance, or by turfing their outline, or both, I am not entirely sure, but this could be a subject for further discussion

c
Stone dykes: Fred Geddes’ advice in relation to stone dykes is as follows:  The upstanding post clearance dykes vary in size and construction. The average dyke is 1500mm-1600mm high with a top width of 300mm-400mm and a base width of 700mm-800mm. Their construction is generally of roughly coursed angular limestone blocks on the two external faces, with small rubble fill, up to a height of around 1000mm, capped thereafter with two double and one single course of field boulders forming the upper section and “cope” of the wall. I noticed a well preserved “sheep creep” close to 7A, and this of course should be preserved. I did not have time to measure the lengths of walling requiring attention, but it would not in my opinion be difficult to re-build those sections of walling in a more or less tumbled condition, using materials readily at hand. I know of one experienced drystone dyker who has produced very satisfactory work in Durness, although hopefully the work could be undertaken by local parties. What is essential is that the style and appearance of the wall being repaired is followed exactly. The form of access through the walls would be informed by local requirements, and I would comment further once the route(s) were decided. However I would tend to choose stone styles with handrails where possible, perhaps with a wrought iron kissing gate through the post clearance wall near longhouse 10.

d
Management/consolidation of sites:  The sites lower down the hill would require more active management than Sites 1, 2, 3 and 13.  

· Sites 7 and 12 in particular would require clearance of vegetation and ongoing vegetation management.  

· Fred Geddes recommends clearing of Site 7 (particularly Structures C and D. He notes:  Structure C is better preserved than all of the others except 7D, which is also reasonably upstanding, suggesting indeed their re-use after the Clearance date of 1842. The rounded gable is reminiscent of course of the Hebridean blackhouse form. Although I am sure there are examples much closer to Durness than that, none of the other remains examined, including the other end of the same building, exhibited such a pronounced bow and as such it is worthy of attention. Both 7C and 7D were well dry-stone built of roughly coursed angular limestone blocks. They, and their enclosures, can be well seen from the knoll immediately to their south, and this could perhaps be a suggested viewpoint for visitors.  In the first instance I would propose that both this building, and 7D if possible, be carefully and thoroughly cleared out of the masonry tumble, and the removed stone stored on new cairns within the enclosures, ready for re-use in either buildings or walls as the budget and further research  dictates. This work could be carried out by volunteers under archaeological supervision, with careful photographic  recording being carried out before, during and after the works were completed. Using rectified photography very high standard record drawings could be produced later if required. 

· He also recommends that, once the full extent and condition of the remaining upstanding walls were established, and basic record drawings in plan and elevation form prepared, a reasoned decision could be made whether consolidation should take the form of simply stabilisation of the existing wall-heads, perhaps adding some bonding stones where needed, or whether some re-building should be undertaken using the salvaged materials. He recommends against the introduction of any extraneous materials such as mortar. 

· There would be a need to provide car parking although there may  also be scope to include pedestrian access to the site on a stretch of the local path network being developed around Durness.  A possible location  for a car park prior to the survey appeared to be the flat area of ground in the vicinity of the entrance to the site (above Site 3).  However, the survey identified the likely remains of a longhouse structure (Site 13) in this area, and to avoid disturbance to this site (including associated features not currently visible), our view would be that an alternative car-park site should be found.  There are a number of flat areas of ground to the south of the A838 as it skirts the township site which may be suitable for development.  Advice on acceptable locations in terms of road safety, along with likely costs, would require to be obtained from the Highland Council or a civil engineer.  

· Interpretation would be as per Options One (and possible Two) above. 

iv
Option Four – additional on-site interpretation
This option would see the provision of panels on-site increased to include interpretation at the sites lower down the hill.  While providing additional panels can help people understand a site better, the more panels are installed, the more risk there is of spoiling the visitor’s experience of discovering a site for himself or herself and of adversely affecting the site’s character.  We would recommend that interpretation of the sites lower down the hill be located within Site 7, perhaps up to three panels situated  inside one of the longhouse structures, thereby minimising the visual impact externally and allowing visitors to explore the other sites for themselves.  

v
Option Five:  self-guided leaflet 
This option – the  production of a simple self-guided leaflet for the wider site (ie Sites 1, 2, 3, 13, 8, 9, 7, 10 and 12) with site plan identifying the main features and exploring the interpretive theme and sub-themes -   would add value to Options Three and Four.  In addition to initial costs for preparation and production, consideration would need to be given to ongoing re-printing and distribution costs.

vi
Option Six:  guided walks
A programme of guided walks interpreting the theme and sub-themes identified for the township could be run either as part of the Highland Council’s Countryside Ranger Service programme or perhaps by other interested local people.  This service could perhaps also be promoted to visiting organised groups and school parties etc.


vii
Option Seven:  re-construction of longhouse


This would represent the most ambitious type of on-site interpretation, and would require a programme of research (archival and archaeological) to identify the likely characteristics of the Ceannabeinne longhouses prior to their dismantling.  The Highland Folk Museum at Newtonmore (working with the Highland Vernacular Buildings Trust) boasts a reconstructed 17th Century township where much of the evidence was drawn from excavations of the nearby Easter Raitts settlement undertaken by GUARD (Glasgow University Archaeological Research Division).  If there is interest in  re-constructing a longhouse at Ceannabeinne, we would recommend that advice should be sought from the Highland Folk Museum, HVBT and GUARD re the best approach and likely costs.



A re-constructed longhouse would certainly help immensely with interpreting the site.  It would also open up opportunities to look, for example, at opportunities to create an under-cover interpretive display, costumed/first-person interpretation (especially during summer months and other special events/activities.

7.5
Access issues

7.5.1
As was the case at Loch Croispol, the remit of our study did not permit us to explore access issues in depth but we would like to highlight the following points.

7.5.2 Consultation needs to take place with the relevant landowners and tenants to formalise access arrangements on the site itself.

7.5.3 Issues re pedestrian access to the site and car-parking issues need to be considered. In Section 7.4 above,  the various options listed include reference to the access issues which we believe would arise at each level of activity.  

7.5.4 Within the site itself, various of the options outlined would create a requirement for the provision of a path, dyke stiles/gates and burn crossings.  

7.5.5 Pathworks within the site should be designed to cause as little disturbance as possible to the site in order to protect visible and below-ground archaeological features.  An archaeological watching brief during path building activities would also be advisable.

7.5.6 In relation to the possible creation of a formal car-park to the south side of the A838, we would highlight the possible existence of archaeological features (although the road-building process may already have destroyed these) and, anticipate that a watching brief may be required

7.6
Site management issues
7.6.1 Issues such as vegetation control and consolidation of structures are dealt with in Section 7.4 above.

7.6.2 In addition, there would be a requirement for ongoing maintenance and “refreshment” of interpretive panels, waymarking  and path infrastructure which would have implications in terms of costs and personnel.

7.6.3 Ideally, provision should also be made for monitoring the use of the site and looking at ways in which its use and interpretation might be developed over time.

8
INTERPRETATION: GENERAL ISSUES

8.1
Guidelines re accessibility: panels and printed items

8.1.1
In order to make interpretation as accessible as possible to members of the public, best practice guidelines should be followed in the design of panels and printed materials etc.  The following main points are drawn from the “BT Countryside for All” handbook available from the Fieldfare Trust. 

i. Panels should offer clear, unrestricted views of features described on them.

ii. Type should be legible, using a normal mixture of upper and lower case print, and should follow recognised guidelines in relation to minimum font sizes for people with visual impairment ie

· titles 

60-72 point

· sub-titles

40-48 point

· body text
24 point

· captions

18 point

iii. Panel colours should be selected to reduce eyestrain and glare, and to provide good readability under field conditions.  In particular, 

· text colour should provide a strong contrast with the background colour of the panel.  

· the colour of the sign should contrast with the landscape behind. (If white is chosen as the background panel colour, the finish should be matt to avoid dazzle).

· the text should contrast with the panel. 

· no text should to be printed over illustrations, photographs or patterns and text running over several different colours or tones should be avoided.

· the most common colours that people with colour blindness confuse are red/yellow/green, red/black and blue/green/purple.
iv.
Printed leaflets should:

· use 14-20 point minimum font size

· use standard fonts

· use a mixture of both upper and lower case lettering

· have a maximum average of 40-65 characters per line

· use a simple layout with evenly-spaced words and lines.

8.1.2
In addition, text on panels and leaflets should avoid using unfamiliar vocabulary wherever possible.  If it is used, it should be clearly explained, along with guidelines on pronunciation if necessary.  Interpretive text should also be kept concise, with short, simple sentences and paragraphs. 
8.2
Physical position and design of panels etc
8.2.1
In general terms, panels should be installed at accessible locations, at heights and angles favourable for viewing by visitors in wheelchairs etc, and set on a base/surface which can be accessed easily by those with mobility problems.

8.2.2
It is also important that text and graphics are designed to be accessible to visitors with special needs – for example those who may be viewing panels from a wheelchair, people with visual impairments or hearing impairments, and people with learning disabilities. The general comments on font size, colours etc outlined above have been written to reflect best practice guidance in this respect. However, additional measures might include:

· identifying opportunities to incorporate tactile elements in panels or on the panel structures themselves.

· identifying opportunities for providing guided walks, which may be more accessible particularly for people with visual impairment or learning difficulties. 

8.2.3
Further detailed guidance is available in the “BT Countryside for All” handbook.

8.3
Paths and waymarking

8.3.1
Again, we would recommend following guidelines set out by in the “BT Countryside For All” publication available from the Fieldfare Trust. The “Paths for All” Partnership also can also offer information on best practice design and advice  on possible sources of funding. 

8.3.1 At both sites, it is important to avoid disturbing the ground more than necessary in view of the archaeology which may lie under the surface.  Paths and waymarking methods should be designed accordingly.  Suggestions as to possible materials for both are outlined in Sections 5 and 7 above.

8.4
Gaelic

8.4.1 We would strongly recommend including Gaelic in the interpretation both of the Loch Croispol site and at Ceannabeinne, in order to reflect the importance of Gaelic language and culture in the Durness area.   There are various ways in which this might be achieved, for example:  

· incorporating Gaelic words and terms within English text, written in a way that makes the meaning of the Gaelic vocabulary understandable to non-Gaelic speakers.  It is important that such text is written carefully and that good layout is used to avoid non-Gaelic speakers or people with learning disabilities feeling excluded by the interpretation. (See examples at Rosal, Strathnaver, and Aruindle River Walk in Skye and Lochalsh).

· incorporating full pieces of original Gaelic text where appropriate (for example, excerpts of Gaelic songs or poetry – Rob Donn’s poetry offers particular scope) along with English translations or commentaries. (See  Leitir Fura Township and Kinloch Forest in Skye and Lochalsh). Typographical arrangements can help readers follow the Gaelic text.

8.4.2
Using these kind of techniques can be more accessible and more effective in achieving the objectives of the interpretation than the more traditional approach of using  “side-by-side” Gaelic and English translations.

8.5

Foreign language provision 

8.5.1
In terms of foreign language provision, visitor figures for Sutherland  (Highland Visitor Survey 2002, Interim Report) suggest that at least 80% of visitors will have English as their first or “official” language.  Of the remainder, 14% are likely to be from Continental Europe, of whom the largest group (7%) are likely to be German.   

8.5.2 In view of the above, we do not consider that it is necessary, at least initially, to incorporate a high degree of foreign language translation in the interpretation for either site. We would suggest providing a short “introductory” paragraph in, perhaps, each of German, French, Dutch and Italian on the first panel encountered at each site, incorporating a welcome and brief summary of the main interpretive themes and sub-themes.

8.5.3 If the English text for the remainder of the panels is written clearly, in “plain English” and kept short, and if graphics are used effectively to convey messages and illustrate the text effectively, we would recommend that no further investment in foreign language provision should be undertaken until/unless a clearer profile of visitors to each of the sites, combined with visitor feedback, becomes available. 

8.5.4
The potential for producing an interpretive leaflet in one or more Continental European language(s) could be explored as a longer-term project.

8.6
Links with other sites
8.6.1 Please see para 5.4.3 vi above for general comments re interpretation of Loch Croispol and Ceannabeinne and how this might tie in with interpretation of the wider Durness area.

8.6.2
The interpretive objectives we have proposed for each site include encouraging visitors to explore related sites both in the Durness area and further afield in Sutherland.  Opportunities to promote the Loch Croispol and Ceannabeinne sites at related sites (and/or in literature and websites etc promoting these related sites) should be explored.    There may be particular opportunities for cross-promotion as follows:

· Strathnaver Archaeology Trail (especially encouraging visitors to Rosal to go to Ceannabeinne and vice versa).

· Strathnaver Museum

· Historic Assynt sites

· Ord Hill Archaeology Trail, Lairg (visitors enjoying this site are also likely to enjoy Loch Croispol)

· Dunrobin Castle Museum (where a wealth of archaeological remains from across Sutherland is displayed).

8.6.3
Opportunities to promote both sites within the proposed “MacKay Country” initiative should also be explored.

8.7
Monitoring and evaluation

8.7.1 Monitoring and evaluation are not commonly carried out at sites where interpretation has been installed.  However, they should be considered as part of the overall project as they are important for:

· finding out how effective the interpretation is in achieving the interpretive objectives identified for each site, and being able to provide monitoring information to agencies which may assist with the costs of interpretive provision

· assessing the quality of experience of visitors to the site and looking at how this may be further improved over time

· identifying opportunities for improvement and development of interpretation, and justifying the case for further investment as appropriate.

8.7.2
In terms of interpretive objectives, monitoring and evaluation techniques might include:


	Objective
	Method of evaluation

	Learning and emotional 
	By visitor survey (face-to-face or self-completion) completed after visit to site.

	Behavioural 


	Observation (for example, of whether people are avoiding disturbing archaeological features on the site)

By visitor survey (face-to-face or self-completion) completed after visit to site (to establish whether people are visiting related sites in the Durness area as a result of their visit).


8.7.3 It is also recommended that provision be built into the budget for the development of interpretive materials to be tested for effectiveness at the mock-up/rough stage. Although involving some additional expense and often skipped in the process of producing interpretive materials, this process can be very helpful in identifying any unforeseen problems in the item’s ability to convey the intended message(s) and ensuring that the final version works effectively to achieve its defined interpretive objectives.

8.7.4 The cheapest way to test panels in advance would be to put the mock-ups on display in situ and observe visitor reaction in order to measure their attraction power and holding power.  For example, if people are not attracted to look at them, they may be in the wrong place or need to have their design amended. If people are drawn to them but walk away without having spent enough time to read them, then the design and or text may need to be reviewed.  

8.7.5 An alternative approach which may incur slightly more expense but which is likely to be more effective in predicting whether the interpretation will achieve its objectives is to carry out pre- and post-tests whereby a randomly-sampled group of potential users are tested in relation to the defined objectives of the interpretation without having seen it. A second (different) randomly-sampled group is then shown the interpretive materials and tested in the same way. All other things being equal, there should be a higher score in the second group – if the score is lower or about the same, it suggests that the interpretation is not working effectively and needs to be reviewed. 

8.7.6 The costs of monitoring and evaluation will depend on the methods chosen.  Pre-testing could be incorporated within the brief for production of interpretation.  Post-installation monitoring could be carried out by the Development Company if time and resources permit.  Alternatively, it could be contracted externally.  

9
FINANCIAL AND MANAGEMENT ISSUES
9.1
Options and costs

9.1.1
In Sections 5 and 7 we have outlined a set of options for each of:

· Loch Croispol schoolhouse

· The wider Loch Croispol area

· Ceannabeinne township.

9.1.2 In each case, options range from low-key small-scale interpretation through to re-construction of structures and development of substantial visitor facilities. Each option has capital cost and ongoing revenue cost commitments.  Although it is relatively straightforward to provide indicative costings for interpretive panels and print items, costing projects such as path creation, consolidation of structures and re-construction of buildings would require specialist input.

9.1.3 To help with the next stage of decision-making process, it is recommended that the Development Company looks at the broad range of options and at the resulting cost implications in order to identify a preferred scale of project at each site.  In this section, therefore, we have NOT attempted to provide estimates of the costs of each option at each site.  Instead, given that the options for each site are broadly comparable (ie  ranging from basic interpretive panels through to reconstructed buildings/exhibition facilities),  we have provided one model illustrating the capital and revenue costs of four levels of development which can be applied to either site to give an outline idea of the investment which would be involved.  The main differences between the two sites (ie factors which may cause changes to the figures shown in the capital and revenue models) are:

· the potential for cost-sharing/saving between the Loch Croispol site and Balnakeil Craft Village (ie if premises and/or land at the Craft Village could be used to provide a standalone or shared built interpretive facility for Loch Croispol)

· the potential requirement for a car park at Ceannabeinne if a major project was to pursued for the site

· Level Four costs at Ceannabeinne may differ from those shown below, depending on the extent to which the longhouse was re-constructed and the way in which it was subsequently used, and

· we have not attempted to estimate the costs of developing an audio-guide facility at Loch Croispol as the actual costs would vary immensely depending on the type of technology chosen.

9.1.4 It should be noted that the costings below are  based very much on recent examples of broadly-comparable projects elsewhere in Scotland.  Specific conditions and requirements at Loch Croispol or Ceannabeinne may result in higher costs.

9.1.5
It should also be noted that we have not shown “Development/Project Officer” costs in our projections- partly because it may be that a public agency may be prepared to provide the staff time necessary to progress the project and partly because the extent of staff time would depend very much on the options chosen for each site.

9.1.6
We would suggest that the Development Company first of all considers the various options for each site in order to decide on its preferred level of activity in terms of interpretive objectives (and other factors such as potential economic spin-off to the local economy).  Once preferred options have been agreed (and assuming that these go beyond “Option One” level interpretation), the next stage would be to identify funding to commission the specialist professional advice needed in relation to the design and costing of projects such as paths, waymarking and building consolidation/re-construction work.

9.2
Capital costs and potential sources of funding
9.2.1
Providing basic “Option One” interpretation at each site would be likely to cost in the region of  £3,000 per panel inclusive of research, copywriting, design, production and installation. It is recommended that panels be “refreshed” every five years or so – the exact interval may vary on local factors such as weather conditions, vandalism etc.

9.2.2 The following tables illustrate possible capital expenditure and funding scenarios for larger-scale projects at the Loch Croispol site, and look at four levels of activity based on the wider set of options outlined in Section 5.  As mentioned in para 9.1.3 above, for the purposes of decision-making, the same Level 1 to 4  figures could be applied to the Ceannabeinne site to give an outline idea of the scale of expenditure likely at each level of activity. (It must be borne in mind that figures shown below are for illustration only, and that further work would be required to identify more accurate costings).  
9.2.3 Potential sources of funding for the capital costs of developing one or both of Loch Croispol and Ceannabeinne sites are likely to include:

· Caithness and Sutherland Enterprise

· Highland Council

· Highlands and Islands Partnership Programme

· Heritage Lottery Fund

· North Highland Leader+ Programme

· Scottish Natural Heritage  (Note: SNH will NOT fund built heritage interpretation projects but may assist with elements of interpretation relating to the natural environment (for example, interpretation of plants at Loch Croispol and their traditional uses)

· various charitable trusts and foundations and

· community resources (cash and in-kind).

9.2.4
The new North Highland Leader+ Programme (for which the first round of bids is in February/March 2003) has identified three major priorities, of which one  - “the natural and cultural heritage as a driver for sustainable communities” – appears to be particularly relevant to possible projects at both Loch Croispol and Ceannabeinne. Assistance of up to 45% (£50,000 maximum) is available for capital and revenue projects and may be matched by funds from the private and public sectors.  In-kind community contributions may also be counted as matching funding. 

9.2.4 Under the Leader+ Programme, capital expenditure relating to site/building acquisition, site preparation, physical building works, environmental improvements and enhancements (including landscaping, footpaths, signage, waymarking and visitor/user information) and provision of visitor/cultural facilities are all eligible categories of expenditure.  Assistance may also be available to cover the costs of commissioned research/feasibility studies to precede a larger ERDF (European Regional Development Fund) scheme.   It should be noted, however, that it is not generally possible to match funding from one EU programme with funds from a second EU programme (for example, ERDF funding accessed through the Highlands and Islands Partnership Programme).  This which means that, for capital projects in excess of £110,00, (for example, if a full-scale Level 4 project was being pursued in one step rather than incremental projects progressing over time from Level One onwards), the £50,000 ceiling for Leader+ funding would apply and it might therefore be be better to progress along the ERDF route for capital funding (perhaps using Leader+ funds for subsequent revenue projects). The Programme Managers for Leader+ and the Highlands and Islands Partnership Programme would be able to give further advice and guidance in this respect.  For ease at this stage, we have shown the Leader+ Programme and the Highlands and Islands Partnership Programme as one single potential EU “pot”.

9.2.6
Provision of paths (including “all abilities” paths and facilities) may attract special funding.  Advice and information is available from The “Paths for All” Partnership and the Highland Access Project (the latter c/o Highland Council Planning and Development Service). 

9.2.7
Illustrative capital expenditure
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Illustrative capital expenditure
	 
	Level 1
	Level 2
	Level 3
	Level 4

	 
	 
	(do nothing)
	(stabilisation, limited
	(as 1 plus
	(as 1&2 plus
	(as 2 plus 

	 
	 
	
	
	promotion &
	additional research
	all abilities' path
	reconstruction of 

	 
	 
	
	
	interpretation)
	& interpretation)
	& seating area)
	old school house)

	Ref
	Item
	
	
	 
	
	 
	
	 
	
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1
	Preliminary feasibility study (already incurred)
	5,000
	
	
	
	
	
	
	
	
	 

	2
	Further stage professional fees
	
	
	2,500
	
	2,500
	
	2,500
	
	5,000
	 

	3
	Interpretive information boards
	
	
	3,000
	
	12,000
	
	12,000
	
	15,000
	 

	4
	Pathway and access improvements
	
	
	5,000
	
	7,000
	
	15,000
	
	10,000
	 

	5
	Buildings (stabilise, enclose, rebuild)
	
	
	2,000
	
	15,000
	
	20,000
	
	110,000
	 

	6
	Architectural and other fees
	
	
	 
	
	3,000
	
	3,000
	
	16,500
	 

	10
	Total
	5,000
	
	12,500
	
	39,500
	
	52,500
	
	156,500
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


Notes:

5
Estimates only.  Further professional advice, especially relating to costs of stabilizing/ reconstructing structures and path creation, will be required.  We have assumed that there will be no requirement to lease/buy land.

9.2.8
Illustrative funding mix
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Illustrative funding mix
	
	Level 1
	Level 2
	Level 3
	Level 4

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Ref
	 
	
	 
	 
	 
	
	 
	
	 
	 
	 

	1
	Possible sources
	Amount
	%age
	Amount
	%age
	Amount
	%age
	Amount
	%age
	Amount
	%age

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	 Already financed
	5,000
	 
	 
	 
	
	 
	
	 
	 
	 

	12
	Own (community) resources
	
	 
	900
	7%
	2,000
	5%
	2,000
	4%
	6,000
	4%

	13
	Caithness & Sutherland Enterprise
	
	
	3,000
	24%
	9,725
	25%
	16,900
	32%
	44,150
	28%

	14
	Highland Council
	
	
	3,000
	24%
	5,000
	12.5%
	5,000
	9.5%
	10,000
	6%

	15
	Highlands & Islands Partnership Programme/

North Highland Leader+ Programme
	
	 
	5,600 
	45% 
	17,775
	45%
	23,600
	45%
	50,000
	32%

	16
	Lottery
	
	 
	 
	 
	5,000
	12.5%
	5,000
	9.5%
	40,000
	26%

	17
	Other trust(s)
	
	 
	
	
	
	
	
	
	6,350
	4%

	
	 
	
	 
	 
	 
	
	 
	
	 
	 
	 

	18
	Total
	5,000
	100%
	12,500
	100%
	39,500
	100%
	52,500
	100%
	156,500
	100%

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


Notes:

Ref:

1
Costs already incurred and met.

2
Estimate of further professional fee costs to take the project to the further stages described.

3
The Level 1 cost is based on actual costs at Quarrymill, Scone.

4
This is an estimate based on the staged options in section 5 of the report.

5
The figures at all stages are a guesstimate of the cost from stabilization to reconstruction.

10
The figures in Level 4 are cumulative.  However, this may not necessarily be the case.  It may be that option 1 is the starting point and the next stage could be Level 4 but without the building costs and pathway improvement costs outlined in Level 2 and 3.

11
Inclusion as a source of funding does not imply agreement on the part of the funding source identified.

12
Regarded by most funding bodies as essential as a demonstration of local commitment.

15
The maximum assistance towards eligible costs from the North Highland Leader+ Programme is 45% or £50,000.  As a European-funded programme, the Leader+ programme cannot be match-funded by other European funds (eg Highlands and Islands Partnership Programme) although Leader+ can be used to fund consultancy work relating to the preparation of ERDF bids.  For developments up to Level 3, it is likely that the Leader+ limit of £50,000 would be sufficient.  However, if Level 4 development is being considered, it would be advisable to consider channelling capital project applications through the ERDF route, particularly if a development to Level 4 in one phase was to be considered rather than looking at Level 4 works as a separate, incremental project following on from Level 1, 2 and 3. 

17
Could include a local common good fund if appropriate.

9.3
Revenue costs and potential sources of income
9.3.1 Identifying ways of meeting ongoing revenue costs is always a challenge for community projects.  

9.3.2
The North Highland Leader+ Programme (running 2002-2006) can provide revenue funding help for new projects, including staffing costs (directly engaged on the project and recruited specifically for it), professional/consultancy fees, lease/rental of premises and marketing.  As with capital projects, funding can be matched by public and private sector contributions.  In-kind contributions (for example, provision of land/property, unpaid work by volunteers etc) can also be counted as matching funding but it should be noted that there are maximum thresholds for the amount of EC assistance available where in-kind contributions are included in the funding package. 

9.3.3
The following table illustrates scenarios at each of the four levels considered in the tables above, without including assistance which may be available from the North Highland Leader+ Programme (as such assistance would only be available until 2006, the decision-making process should include consideration of the longer-term scenario).  The potential for generating income is limited without the ability to charge for admissions or delivering catering and/or retail services.  Admission charges have been considered at Levels 2 and 3, where collection would be by the guide.  At Level 4, a charge would be levied on entering the reconstructed schoolhouse.

9.3.4 With regard to catering and retail income, a quality facility is already operating (and has been for some years) in the Craft Village.  Options for collaboration and cost sharing could be considered to maximise income generation to the benefit of the local economy. It should be noted that the North Highland Leader+ Programme is likely to give higher priority to projects which attract private sector money.

	
	 
	 
	 
	 
	 

	
	Illustrative trading performance
	Option 1
	Option 2
	Option 3
	Option 4

	
	 
	(stabilization,
	(as 1 plus
	(as 1&2 plus
	(as 2 plus

	
	 
	limited promotion,
	additional research
	all abilities' path
	reconstruction of

	
	 
	& interpretation)
	& interpretation)
	& seating area)
	old school house)

	Ref
	Item
	
	 
	 
	 

	
	 
	 
	 
	 
	 

	
	 
	
	 
	 
	 

	
	Income
	
	 
	 
	 

	1
	Donations / admissions
	150
	150
	3,750
	7,500

	
	
	 
	
	 
	 

	2
	Total income
	150
	150
	3,750
	7,500

	
	
	 
	
	 
	 

	
	Expenditure
	 
	
	 
	 

	3
	Guide
	 
	
	5,000
	5,000

	4
	Other  overheads
	 
	
	2,000
	2,000

	
	
	 
	
	 
	 

	5
	Total expenditure
	 
	
	7,000
	7,000

	
	
	 
	
	 
	 

	
	 
	 
	 
	 
	 

	6
	Net Profit / loss before tax
	150
	150
	-3,250
	500

	
	 
	 
	 
	 
	 

	Notes:
	
	
	
	

	Ref:  1
	Admission charges based upon:
	Donation box
	Donation box
	£1.50
	£1.50

	
	Visitor numbers based upon:
	1,500
	1,500
	2,500
	5,000

	2
	This figure assumes donations only at options 1 & 2, and an entrance fee in options 3 & 4, either collected 

	
	by the guide or paid on admission to the reconstruction in option 4.
	
	

	3
	This assumes a seasonal guide (job-share adding to 1 full-time equivalent ). Other staffing could be supplied,

	
	if required, through a collaborative approach with the Crafts Village.
	
	

	4
	This assumes basic repair / maintenance etc.
	
	
	

	5
	Figures above do not include financial assistance towards revenue costs which may be available for initial years of project.

Development/Project Officer costs not included.
	
	
	


9.4
General management issues
9.4.1 For anything other than basic “Option One” interpretation, there will be implications in terms of the personnel and skills required to develop and manage the sites for public access, ranging from progressing feasibility studies and funding bids to managing works on-site, commissioning interpretation, and arranging for maintenance and vegetation control etc. Operating a built, staffed visitor facility would generate additional requirements in terms of day-to-day operation of the building and its visitor services, staff management, financial control, health and safety issues etc.

9.4.2
At the level of basic interpretation and limited waymarking at either site, the Durness Development Company may want to explore the possibility of working jointly with the Highland Council Planning and Development Service’s Environment Section which has a remit for provision of  countryside access and interpretation and which often works in partnership with local community groups and landowners.  The Council’s Countryside Ranger Service also comes under the management of the Planning and Development Service and may be interested in extending its current guided walks and ranger activities to include Loch Croispol and/or Ceannabeinne.

9.4.3 As an incorporated company, the Development Company has the potential to access funds which may not be available to public agencies - this is particularly true in relation to community countryside access and heritage projects.  The drawback can be that community companies may lack the personnel and resources required to develop and manage local projects. However, with local commitment and perseverance in identifying funding, there are opportunities to help local people acquire new skills and possibly to create new employment which will have a beneficial wider spin-off socially and economically for the local community.

9.4.5
Any community group considering embarking on a larger-scale project needs to be aware of the responsibilities it is assuming (particularly if staff and buildings are concerned).  A good first step in the decision-making process would therefore be to identify community groups elsewhere who have undertaken projects of a similar scale, and to find out “from the horse’s mouth” about the pros and cons.  Assistance may be available from the Local Enterprise Company to cover the costs of such an exercise.

9.5
Project management issues
9.5.1
The amount of time and work which will be required to implement anything more than basic “Option One” interpretive provision should not be underestimated, and we would therefore recommend that, at an early stage, the community company identifies a mechanism and sources of funding to employ a temporary Development Officer (part-time) and/or to cover the costs of further consultancy work which may be required to bring projects forward. (If, however, a partner such as the Highland Council is willing to manage the project on behalf of the community company, this may not be necessary).

10
OTHER OPPORTUNITIES
10.1
Community projects

10.1.1
At both the Loch Croispol and Ceannabeinne sites, we believe that investment in interpretation and sensitive development of footpaths/waymarking would create spin-off benefits for the local community, including:

· increased awareness of, and pride in, the area’s heritage among local inhabitants

· creation of new walking opportunities for local people (with scope, in particular, for creation of “all abilities” path and associated facilities at Loch Croispol)

· creation of a local resource on which to develop further projects to benefit different sections of the local community (for example, educational events/activities for schoolchildren; programme of guided walks and talks; reminiscence/oral history projects (particularly aimed at capturing the memories of older residents); research projects (archival and archaeological projects, undertaken by the community with guidance from appropriate professionals including the GUARD team); development of community-based local history and archaeology learning resources; etc.

10.1.2
Investment in re-constructed buildings and/or a built facility allowing space for interpretation and educational activities would create additional resources for future projects.

10.2 Potential economic benefits
10.2.1 We believe that investment at one or both sites would also generate economic benefits for the local area.  Even low-key investment (“Option One”) could contribute towards retaining people in the area for longer given adequate local promotion (for example, through the local Tourist Information Centre, word-of-mouth recommendations to visit the sites by local accommodation providers, and inclusion of the sites in the Countryside Ranger guided walks programme).  Greater investment in infrastructure at either site is likely to result in additional benefits in terms of visitor dwell-time and spend, as long as this goes hand in hand with effective marketing.

10.2.2 The archaeological nature of both sites  - particularly Loch Croispol with its range of features from different periods - may open up some additional specific opportunities to generate economic spin-off. For example:

· special interest groups (academic etc) and commercial tours may be more likely to visit (and stay in) the area, generating income for local businesses.

· archaeological excavations at Loch Croispol would be likely to attract interest from visitors and there may be opportunities to create formal opportunities for visitors to see the excavations taking place (or perhaps even to participate in them).  In addition, there is currently a shortage of opportunities in the Highlands for part-time archaeology students and other interested amateurs to gain practical experience on digs, and offering this opportunity in Durness would be likely to attract people to stay in the area for periods of at least one-two weeks.

· there may be business opportunities for local people to offer guided walks/tours of these sites on a commercial basis.

· local tourism operators could look at developing and marketing themed short breaks and holidays targeted at visitors interested in archaeology and the Highland Clearances.

10.2.3
There is also a variety of potential linkages with other sites in Sutherland.  Please see Section 8 above for further details.

10.3
Marketing

10.3.1 The scale of marketing activities will depend very much on the scale of investment in facilities at one or both sites.

10.3.2 If development is confined to low-key interpretation and waymarking, the emphasis should be on ensuring:

· adequate signposting to make visitors aware of the existence and location of the sites

· promotion of the sites within the Tourist Information Centre and on external orientation/information boards in the village (Note: please see our comments re current provision in the village in para 5.4.3 vi).

· promotion through www.durness.org (and via links with related websites)

· word-of-mouth recommendation by local tourism operators

· inclusion of the sites in local marketing brochures and guides.

10.3.3 Investment in more extensive interpretation and paths would justify greater investment in marketing – in particular, the production and distribution of print materials. As it can be relatively easy to attract funding for the development of new promotional items but more difficult to find funding for re-prints, it may be more sustainable in the longer term to look at ways of incorporating the sites within promotional materials produced and distributed by local businesses.  Equally, joint marketing with other related sites is likely to be more cost-effective and sustainable than “going it alone”.

10.3.4
Projects including the re-constructions of buildings and/or creation of built/staffed interpretative facilities would require a financial commitment to ongoing marketing on a scale likely to attract the numbers of visitors required to make the investment viable.  It would equally be vital to ensure that the staffing arrangements for the facility included the capacity (in terms of both time and skills) to undertake the range of marketing activities which would be needed.  In addition to the promotional activities outlined above, the following should be considered:

· creation (and promotion) of dedicated website(s) 

· targeting of special interest tour operators and academic groups etc through direct mail, familiarisation visits, targeted advertising campaigns, attendance at exhibitions etc

· programme of special events

· PR activities.

11
PROJECT ACTION PLAN
11.1
General
The Action Plans below indicate the actions which we would recommend to progress the options we have identified in this report for each of Loch Croispol Schoolhouse, the wider Loch Croispol site and Ceannabeinne.  If the Development Company decides to progress one or more of the projects at its own hand, these actions would need to be taken by the Company itself.  However, if project partners are identified, we would anticipate that at least some of the actions outlined could/would be undertaken by the partners rather than the Development Company itself.  Deciding on how the projects are to be approached (ie by the Development Company alone or in partnership with other agencies) is an important issue to be considered at an early stage.

11.1.1
Loch Croispol Schoolhouse
	
	RECOMMENDED 

ACTIONS
	SCHOOLHOUSE – OPTIONS

(Please see para 5.4.2 for full details)

	
	
	ONE
	TWO
	THREE
	FOUR

	1
	Approach Highland Council Archaeology Unit and Environment Section (both in Planning and Development Service) re their possible involvement in making the site more accessible to the public.
	X
	X
	X
	X

	2
	Commission more detailed investigation of options and costs re consolidation/re-construction of structures and  re design and costs of paths, seating/picnic area, waymarking/signposting and shelter etc.
	X
	X
	X
	X

	3
	Consider arrangements for personnel to deal with project development/management.  (See para 9.5 for further comments).  
	X
	X
	X
	X

	4
	Clarify/formalise access arrangements, including pedestrian and vehicle access.  Look at site management issues (eg vegetation control, maintenance of interpretation, panels and paths etc) and how these would be addressed.  Consider arrangements for overall management of the site, short and longer-term.
	X
	X
	X
	X

	5
	Prepare budget for capital works and interpretation, and identify potential sources of funding/submit bids. Identify ways of meeting ongoing revenue costs.   
	X
	X
	X
	X

	6
	Commission and install limited interpretation

on-site. 
	X
	
	X (or opt for enhanced provision)
	

	7
	Explore opportunities to provide guided walks.
	X
	X
	X
	X

	8
	Commission more detailed archival and/or archaeological research.  
	
	X
	X
	X

	9
	Commission and install enhanced level of interpretation.
	
	X
	X (or opt for limited provision)
	X

	10
	Re-construction of schoolhouse, including recording current structure and possibly undertaking limited archaeological excavation.
	
	
	
	X

	11
	Commission and install interpretation within re-constructed schoolhouse and/or identify alternative site for exhibition/replica schoolhouse.  Look at mechanisms for operating staffed exhibition,  including potential for co-operative arrangements with local agencies and businesses.
	
	
	
	X

	12
	Develop and implement appropriate marketing and promotion.
	X
	X
	X
	X

	13
	Consider  and implement arrangements for monitoring and review.
	X
	X
	X
	X


11.1.2
Wider Loch Croispol site

	
	RECOMMENDED 

ACTIONS
	LOCH CROISPOL SITE – OPTIONS

(Please see para 5.4.3 for full  details) 

	
	
	ONE
	TWO
	THREE
	FOUR


	FIVE
	SIX

	1
	Approach Highland Council Archaeology Unit and Environment Section (both in Planning and Development Service) re their possible involvement in making the site more accessible to the public.
	X
	X
	X
	X
	X
	X

	2
	Commission more detailed investigation of options and costs re design and costs of paths, waymarking and signposting. 
	X
	X
	X
	X
	X
	X

	3
	Consider arrangements for personnel to deal with project development/management.  (See para 9.5 for further comments).  
	X
	X
	X
	X
	X
	X

	4
	Clarify/formalise access arrangements, including pedestrian and vehicle access.  Look at site management issues (eg vegetation control, maintenance of interpretation, panels and paths etc) and how these would be addressed.  Consider arrangements for overall management of the site, short and longer-term.
	X
	X
	X
	X
	X
	X

	5
	Prepare budget for capital works and interpretation, and identify potential sources of funding/submit bids. Identify ways of meeting ongoing revenue costs.   
	X
	X
	X
	X
	X
	X

	6
	Commission and install limited interpretation and waymarked trail.
	X
	X
	
	
	
	

	7
	Explore opportunities to develop and operate audio-guide facility. 
	
	X
	
	
	
	

	8
	Approach GUARD to identify their likely activities on the site and opportunities for linked interpretation, community participation etc and/or explore other opportunities/partners for research and excavation projects.
	
	
	X
	X
	X
	X

	9
	Look at developing small built interpretive facility (standalone or shared).  
	
	
	
	
	X
	

	10
	Look at interpreting the Loch Croispol site as part of a wider interpretive  initiative for the Durness area.
	
	
	
	
	
	X

	12
	Develop and implement appropriate marketing and promotion.
	X
	X
	X
	X
	X
	X

	13
	Consider and implement arrangements for monitoring and review.
	X
	X
	X
	X
	X
	X


11.1.3 Ceannabeinne

	
	RECOMMENDED 

ACTIONS
	 CEANNABEINNE – OPTIONS

(Please see para 7.4.1 for full details)

	
	
	ONE
	TWO
	THREE
	FOUR


	FIVE
	SIX
	SEVEN

	1
	Approach Highland Council Archaeology Unit and Environment Section (both in Planning and Development Service) re their possible involvement in making the site more accessible to the public.
	X
	X
	X
	X
	X
	X
	X

	2
	Commission more detailed investigation of options and costs re consolidation/re-construction of structures and  re design and costs of paths, waymarking, signposting and car-park etc.
	X 
	X
	X
	X
	X
	X
	X

	3
	Consider arrangements for personnel to deal with project development/management.  (See para 9.5 for further comments).  
	X
	X
	X
	X
	X
	X
	X

	4
	Clarify/formalise access arrangements, including pedestrian and vehicle access.  Look at site management issues (eg vegetation control, maintenance of interpretation, panels and paths etc) and how these would be addressed.  Consider arrangements for overall management of the site, short and longer-term.
	X
	X
	X
	X
	X
	X
	X

	5
	Prepare budget for capital works and interpretation, and identify potential sources of funding/submit bids. Identify ways of meeting ongoing revenue costs.   
	X
	X
	X
	X
	X
	X
	X

	6
	Commission and install limited interpretation (“Option One” level).
	X
	
	X

(or opt for more detailed interpretive provision)
	X
	X
	
	X

	7
	Commission and install more detailed interpretation (“Option Two”).
	
	X
	X

(or opt for limited interpretive provision)
	X
	X
	
	X

(optional)

	8
	Develop self-guided trail with waymarking, creation of path, car park, consolidation of dykes and structures.
	
	
	X
	
	X
	
	X

	9
	Provide enhanced interpretation (in lower area of site)
	
	
	
	X
	X
	
	X

(optional)

	10
	Produce self-guided trail leaflet.
	
	
	
	
	X
	
	X

(optional)

	11
	Develop and operate guided walks programme.
	
	
	
	
	
	X
	X

(optional)

	12
	Consider reconstruction of longhouse, involving research (archival/archaeological) and associated activities and events.
	
	
	
	
	
	
	X

	12
	Develop and implement appropriate marketing and promotion.
	X
	X
	X
	X
	X
	X
	X

	13
	Consider  and implement arrangements for monitoring and review.
	X
	X
	X
	X
	X
	X
	X
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